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OUR MISSION INTRODUCTION

Airmen ALWAYS ready to provide The cornerstone of Amerlca ] defense remains deterrence, somethlng that we as Stnkers

Long-range precision strike...

anytime, anywhere! members of the DoD we must contmue to hone our ab|I|ty to compete strategrcally, modern-

ize capabilities, and increase capacity to succeed in a high-intensity conflict.

OUR VISION AFGSC is the foundation of long range precision strike for not only the United States but the

entire free world. However, we will further change the landscape through our advanced

Innovative leaders providing safe, capability efforts such as B-21, Ground Based Strategic Deterrence (GBSD), Long-Range
secure and lethal combat-ready Stand-Off (LRSO) weapon, B-52 and NC3 modernization. A vital piece of the puzzle to meet

(o) (oX- X Lo N T [eA [E-T - T Lo Wetod g \A-Yol d {1 1M  today’s and tomorrow’s challenges is the development of our Strikers. We must have capa-
global strike...today and tomorrow! bilities and capacity... our people are critical to both.

In tomorrow’s high-end operational environment, we as Strikers will be stressed and tested
OUR FOCUS AREAS in ways we have never seen before. The following focus areas will guide AFGSC to best
prepare for tomorrow’s challenges and to win against our nation’s adversaries.
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LONG-RANGE PRECISION STRIKE ) —_— . . . .
..ANYTIME, ANYWHERE! Build courageous problem solvers, capable of intelligent risk taking
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PEOPLE ENGAGE

'iqi'i*"i ! ¥ """5’ it '-“"-""' Q’i'i"‘”"ﬁ Engage local community & policy makers to increase Airmen quality of life

MESSAGE FROM THE COMMANDER

Balance sustaining today’s force while modernizing for tomorrow’s fight
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Our long-range strike forces, both nuclear and conventional, are foundational to the
security of our nation and the free world. To ensure we continue to be the force our
nation needs today and in the years to come, Strikers must be ALWAYS Ready. The
bedrock of all our efforts will always be our people; uniformed Airmen, dedicated
civilians and supportive families. Each of my focus areas, from the foundation of our
people and all who support them to the pillars of mission, modermzatlon and
engagement, underpins our ultimate responsibility...

LONG-RANGE PRECISION STRIKE... ANYTIME, ANYWHERE!

As Strikers, you will continue to leave your mark on history, and I am proud to serve
alongside each and every one of you as we write the command’s next chapter.




THE STRATEGIC
ENVIRONMENT
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INTRODUCTION

The threat to our American way of life has increased, and it is very real. The United

I States is engaged in long-term strategic competition with China and Russia who
are advancing their capabilities and influence. To successfully deter and win
against our adversaries, we must all first understand the environment we operate in
and our approach to counter it.

Our Strategic Plan is our roadmap to ready our command for the threat and chal-

lenges that lie ahead. Our four lines of effort are designed to help elevate the
command to the level which the threat demands and our nation deserves.

CHINA - THE PACING CHALLENGE

» China has publicly stated their intention to reinvigorate ‘the Chinese nation’ and establish
regional hegemony by 2049

» China continues to challenge the U.S. economically, militarily, and technologically and is
making rapid advances in space, cyber, and missile technologies
o0 Recently tested a hypersonic weapon capable of partially orbiting Earth

o Significantly investing in robotics, swarming, quantum technologies and other applications of
artificial intelligence and machine learning

» China is advancing its nuclear programs at an unprecedented rate to attain a modernized
triad
o Building additional missile fields to include 250 new missile silos, each missile capable of
carrying 10 warheads, according to open sources

o0 Fielded six ballistic missile submarines and upgraded its bomber fleet to carry nuclear
air-launched ballistic missiles

» China continues to undermine Western governments, attack coalitions, and compel
economic and political outcomes in their favor through information and systems warfare
and cyberspace

RUSSIA - A FAMILIAR COMPETITOR

* Russia continues to build-up and modernize their nuclear-capable forces
o To date, Russia has recapitalized over 80% of its nuclear strategic forces

* Russia is remilitarizing the Arctic, to include the deployment of conventional and nuclear
capable air-launched ballistic. missiles

* Russia has made significant advances in building and testing kinetic and non-kinetic
RUSSIA'S L it anti-satellite weapons designed to disrupt U.S. and allied command and control networks
ARCTIC BUILD-UP o In Nov 21, Russia conducted a test of its ASAT weapon that obliterated a target in orbit,

; 4 creating a vast cloud of debris which forced astronauts on the International Space
Station to seek shelter

; ‘ * Russia seeks to exert its influence around the globe by sowing chaos, doubt, disinformation,
Boosinn TN i and intimidation
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INTRODUCTION
The United States is engaged in long-term strategic competition with China
and Russia. The potential for conflict is at its highest since the close of the
Cold War and is defined by new challenges and modern capabilities. It is

%8~ essential to understand that every operational plan in the DoD and every
other capability we have rests on the assumption that strategic deterrence
will hold. None of our plans or capabilities will work as designed if strategic
deterrence, and in particular nuclear deterrence, fails.

In tomorrow’s high-end operational environment, we as Strikers will be
Tt stressed and tested in ways we have never been. The aspects outlined
AR A below will help prepare our Strikers for tomorrow’s challenges.

AFGSC’s sion:
Airmen ALWAYS Ready to provide long-range precision strike

All Strikers, regardless of their role or position, are Our Bomber Task Force missions provide global assurance &
necessary to protect our nati We cannot do it without you! deterrence across all geographic commands.

Our agile combat employment efforts provide on-call,
around the globe.

\

Our ICBM forces provide 24/7 strategic deterrence and
stand ready to respond at a moment’s notice. combat support
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To Better Accomplish Our Mission:

Address inefficiencies to optimize readiness

» Change outdated and stagnant processes and policies to make analytically-informed and timely decisions, while learning when to
make risk-informed decisions

Continue to strengthen relationships with allies and partners

» Our allies and partners are a force multiplier, and our success will depend on how closely we work together to secure our
common interests and promote our shared values

Create the data-driven capabilities and culture needed to achieve decision advantage =

= When Strikers have the RIGHT information at the RIGHT place at the RIGHT time, they can make accurate decisions that allow
us to be more efficient and lethal

» Enable data-savvy Airmen to take full advantage of the opportunities of data analytics, automation, and other new technologies

ALWAYS REeAbY!






We are undergoing some of the biggest modernization efforts in decades, simultaneously.
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Don’t let existing policies & procedures restrict how we operate new systems
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