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PART I 

Operation Hayl1ft 

1. Background. 

Tnis is the story of a series of blitzards that 

struck the western states of Nebraska, Wyoming, and. 

the Dakotas--leaving them snowbound. Starting with 

the blizzard of lB' November 1948 the knockout punch 

was delivered shortly after th e advent of.the ne~ 

year. The storm that was born in Oklahoma marched 

onward in nn unpredictable manner n_orthward and 

then reeled to the i1est again giving western Neb­

raska a double dose. 

Transportation waa paralyzed and traveler~ 

were stranded. Trains were stalled and soon frozen 

in depths of ice and snow. Northwestern railroad 

lines·~ere buried west of Cot~_Y in certain stret~hes 

in 30 feet of snow. Relief engines and crews .,,.ere 

often thwarted in their attempts to open the lines 

when such engines overturned, plovre were smashed 

or crer.s at times isolated. With the additional 

falls of snow and accompanying winds the snow packed 

to nsRr ice. Often dynamite had to be used to blast" 

this near-ice from the highways or railroad tracks. 

Old timers ~ho could recall the Blizzard-of •se 
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ware again given the opportunity of re-living . "old 

times." Food supplies were ever becoming lower, 

and it v:as inestimable just 'i\bat human dif·ficulties 

existed where communication and transportation were 

no longer mai ntained. 

By 20 January 1949 various state officials 

realizod more and more that only two factors re­

mained for. the immediate solution of the imposing 

problems presented by the storms . Mild ~eatber or 

a concentration of effort in a great organized en­

deavor would prevent disaster. Governor Val Peterson 

of Nebraska said, "Cur best hope is that naturd will 

give us a break. Man i ·s not big enough to do the 

Job ' alone." On 22 January he asked for a survey 

of such e~~ipment held by contractors in the counties 

V10rst hit by the storms. Several days later he asked 

the legislatur~ for emergency funds in order to make 

use of such equipment as was available. Following 

a week-And of further storms of snow and sleet "hich 

had played h~voc with telephone and power lines the 

governor of Nebraska appeared in person before the 

~embers of the state legislature to appeal for 

needed funds. At this time he asked for a halt' 

million dollar rslief fund . He also stated, 11 I do 

not think we have a right to run to Washington until 
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we have f aced our problems as souarely as possible.n 

But concurrently a promise was made by Secretary of 

the Army Royall to send Anny equipment for reli"ef, 

and equipment was turned over from the Missouri 

River Div!sion Engineer • Major Genera.l Lewis A. Pick. 

Still there seemed· to be something lacking in 

the nttempt to defeat the ravages of the storms 

that had struck so vehemently. That factor viss a 

central organization that could coordinate the ener­

gies of all the small towns, vi llages and counties 

to make somo headway over the seemingly unsurmount­

able obstacles facing people in i s olation. 

On 26 Jenuary the governor called the President •s 

office for such authority that would permit h im to 

have General Pfck and his organization , plus its 

equipment made available to him. Even now the 

National Guard of the state of Neoraska was out in 

the snowbound sectors of the state attempting to 

pick away at the huge drifts before it. It was 

evident that the job was much too large for the 

limite~ resources at the co::imand of this lccal 

state organization. It ~~s proposed by the gover­

nor that General Pick ~ould be the field commander, 

end Gen~ral Henninger would be in charge of h~ad­

quarters . In thti meantime the. various members to 
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the u. S. Congress .fro:n Nebraska, Wyoming, and South 

Dakota:, made cf.forts to pose the problems be.fore 

that body in such a manner that an emergency could 

be declared by the President. Thus the Arm~ could 

coms into the regions so considered a pa.rt of the 

.emergency and greeter funds could be used in alle­

viating the condition by the participation of the 

.federal government. 

Local newspapers stated that the "big federal 

government moves slowly. Penetration of the layers 

of bureaucracy ts.kes time. 11 Actually on 29 January, 

three days after· the governor .' s call on the execu­

t1 ve of.fices of the President, an order Tras issued 

to the Secretary of Defense to use the resources 

and money "appropri9.te" for the emergency in the 

western states. Following are several .excerpts 

that indicate the feelings expressed toward the 

federal government. 

In Congress a House subcommittee on 
deficlency appropriations dawdled. Several 
members r.anted to be shown weather records so 
they could determine whether the storm condi­
tions that gripped the plains "were unususl. 11 

President Truman thus far had ignored 
the requests that General .Pick be turned loose 
on the job that was beginning to look like a 
rival for the Ledo Road project that . had made 
him the outstanding engineer officer of World 
War II. l 

1 . "A Great Job Born of Necessity , " by Max Coffey, 
Omaha World Herald Operation Snowbound Section, 
Feb 1949. 
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And when the President appointed Major General 

Philip B. Fleming, Federal Works Administrate~, 

co-ordinator of federal relief in the emergency 

stricken areas further repercussions follo'lfed. 

Fleming's immediate trip to Miami, Florida t~ 

attend a meeting of th~ American Federation of 

Labor. did not enhance .his popularity. 

In Washington, Nebre.ska 1 s Senator HuSh. Butler 

tried to pry through the red tape. 

When I called the Federal Works Agency 
and asked for General Fleming, I was told he 
was just about landing at that moment in 
Miami. I could not get Mr. Field (George H. 
Field, Commissioner of the Bureau of Community 
Fac1l1 ties). In fact, I f.1.nally talked to 
someone about the fourth layer down who was 
willing to be helpful but didn't know much 
about it. I feel the government ought to 
exert all its influence to get unity. ~e 
top man .ought to. be on the job, not sunning 
himself in Florida.2 

Finally the Fifth Army and General Pick took 

over the assignment, Action required tbe l iberation 

of stock and people in areas of the three following 

states: Nebrask~, South Dakota, and Wyoming. Some 

140,000 square miles of land area with over 250,000 

miles of roads (including trails to ra~ches) had 

to be opened. 

2, ~-
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2. Operation Snowbound HeadQuarters. 

FIELD COMMANDER 

Major General 
Lewis A. Pick 

to. 

Omaha District Engineer 
Control of Operat~ons 

Denver District Engineer 
Al liance, Nebr Hq 

Col Louis w. Prentiss Col Craig Smyser 

Area Headquarters 

Town 
Ea 

Su Areas 

Town 
Hq 

Town 
Hq 

In order for the project to be successful, all 

peopl e were urged to do their pert in the operation • 

So along with the loca l citizenry were included . the 

members of wards, townships and counties, and state 

and federal offici~ls. Agricultural organiz~tions, 

civic groups, and the lettered federal agencies 

participated. Also included ~ere medical societies, 

veterinarians, news- staffs, and private O\llllers of 

ail' planes • 
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Being primarily a ground operation, it was 

immediately decided upon to get private contractors 

into the operation with their bulldozers and sno'l'I'"' 

plows: Contacts were established throughout the 

Missouri Basin area and the necessary centralizing 

controls and directions were effected to carry out 

the reli~f work necessary to open the snowbound 

regions to the normal communicative state of affairs 

necessary ~or the general welfare of modern com­

!!Illni ties.· 
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PAR'l' II 

Strategic Air Command's 
Participation in Operation Haylift 

1 . Headouarters, SAC. 

At the A- 4 staff meeting, 31 January 1949, 

Colonel Tibbetts read a TWX directive received 

from'neadauarters USAF as to the part Headquarters 

SAC rould have in the Snowbound Project. Major 

William H. Campbell of the logistics Section was 

designated as Project Officer to be assisted by 

Lieutenant Cplonel Low, Quartermaster; Major 

Schilke, Supply Section; and Captain Havens, 

Transportation Section. Present at the staff 

meeting were members of the A- 4. staff; Lieutenant 

Green, Cost Control Section; and Lieutenant Rel~er, 

Operations Statis~ics Eranch. 

Colonel Tibbetts instructed Major Campbell to 

disseminate' the TNX directive to the Fifteenth Air 

Force and Eighth Air Force, and to h~ve them fur­

nish information as to everything they have done 

on this project to dete. 

The followi.ng history was given of what has 

transpired in this headquarters on this project to 

date: O:i 26 January 1949 a re~uest was received 

:from Colonel Luke D. Zeeb, Rxocutive Officer, 

Nebraska Military District , asking for a list of 
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available snow removal equipment at SAC stations. 

At about the same time, Colonel R. A. Lincoln, 

Director of Operations, Headquarters USAF, and 

Colonel Rogers, Tenth Air ~orce, called. Colonel 

Washbourne, Headquarters SAC. At that time they 

were told that t1Y0 snolf'-gos were availab.le at 

Colorado Springs, one at Topeka and one at Smoky 

Hill, plus ·six to eight bulldozers at SAC stations 

within snowbound areas. 

The f9llowing day a representative of the 

Fifth Army in Chicago, Colonel Wellburn, called 

Smoky Hill and Fifteenth Air Force requesting that 

three sno\?-gos be shipped to the governor of Wyo-

ming a~ Cheyenne , Tnere was a snowstorm progressing 

at Salina and that equipment could not be spared. 

Two sno,,.. gos with operators were shipped from the 

Fifteenth Air l''orce to the governor of Wyoming at 

Cheyenne . 

l"riday afternoon, 28 January 1949, Colone-1 

Zech called and asked the avn1lsbility of ·soo 

blankets, 200 cots and 100 sleeping bags. Colonel 

Z~ch was advised that inas.!Iltlch as the sleeping bags 

were part of the mobile equipment of Headquarters 

SAC that we oould pref er to furnish. additional 

blankets in lieu of sleeping bags. 
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On 29 January Colonel So!llll1era, Inspector 

General, Major Campbell and an additional party 

transported skiis from Minneapolis to Lincoln. 
. . 

Tneae skiis were to be uaed on light planes pri-

vately operated in the stricken zones of snov.-

bound are!ls. 

The following day, 30 January, the Director 

of Engin~er1 s office called and asked if we could 

provide 4000 rations to the National Guard at 

Lincoln; Five hundred Inflight rations (IF'-1) and 

3500 ·B rations were shipped by truck about 1700 on 

30 January. The s~~e day, Colo~el Wright called 

inquiring as to the availability of 2i-ton trucks. 

Captain Josey, Motor Vehicle Squadron, Off'utt Air 

Force Base, was contacted and told to make avail­

able everything that could be spared from this 

base. He stated that he had talked with Colonel 

Zech 1s people and there was no immediate require­

ment for this transportation. That same. day 

Lieutenant Colonel Burns transported some supplies 

from Colorado Springs to Lincoln, Nebraskn in a 

B-29. 

A. Snowbound Project Officers, Headquarters SAC. 

Major William H. Campbell, Chief Project Officer 
'111. Lt Colonel Ha=-old R. Low.z Qu&rtermaster 
~ Major James F. Schilke, ~upply 
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Captain John J. Ravens, Trensportation 
Mr. E. L. Nichols, Engineering Equipment 
Lt Armand E. Reiser, Operations Stati~tics Branch 
Lt Harvey H. Green, Cost Control Section 

B. Snowbound Project Officers by Stations , · SAC. 

Station 

Ofl'utt 
" 
II 

II 

Casper 

Project Officer 

Maj Win H. Campbell 
Capt Elwood D. Arp 
Capt Carl R. Jossy 
Maj 'Ihomae L. Tempest 
Maj Calvin E. Logan 

Unit 

SAC 
II 

II 

II 

410lst Base 
Service Sq 

I/. 

Castle Maj Jack D. Crane 
Salina Maj John F. Scanlon 
Kearney Maj Raymond E. Beckley 
Wendover Lt Wentworth E. Collings 

93d Bomb Wg 
30lst Bomb Wg 
27th Ftr Wg 
4100th llaneuver 

II Cl'l'O. K. T. Goudy 
" Maj Andrew A. Juhasz 

Colo. Spgs . Maj George J. Shyer 

Base Sq 
ll 

Davis-Monthan Maj Robert J. Leimbacher 
Walker · Capt Wm. c. Harrison 

Fifteenth AF 
43d Bomti Wg 
509th Bomb Wg 
28th Bomb Wg 
92d Bomb Wg 
55th Ren \'lg 
3llth Air Div 

Rapid City Col Wm. D. Cairnes 
Spokane Y~j Geo. T. Buchmeier 
Topeka Maj James M. Campbell 

Col David H. Walker 
Lt John D. Clark tt II It 

c. Consolidation of SAC Flights Reported in 11Baylift11 

(Beginning of Operations to 6 February 1949) 

No. Total Ton- Fuel 
Station Aircraft Flie;hts ~ nage Consumed 

Wendover C-45 7 7.05 400 
Tucson C-47 3 14.05 7.5 1445 
Colo Spgs ·c- 47# 4 17.00 . 1925 
Kearney C- 47 l•.1 76.00 41.0 6000 
Rapid City C- 47 5 21.00 9.0 1875 
Topeka C-47 1 2.30 5.0 220 
Offutt C-47## 2 15.20 12.0 5734 
Total c-47 29 153.oo 7o.o 17599 

C-45 7 
B-25'1M l #Besides C-47 flight 
B-17 2 #I/Besides C-47 flight 

Total SAC flights 39 
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TWX's and reports from.these units indicated 

the following items carried by SAC planes in the 

va~ious missions flown to~ the above period. Since 

it was necessary to maintain continuous reconnaissance 

over the roads and areas of operations of the ground 

operations, and to sp~t those areas Vihe~e threatened 

blowing snows might close ·roads again, Wendover did ·. 

much along these lines. It was also their assign­

ment to locate. lost ~attle on the ranches of the 

area assigned to it. This period of activity was. 

from 21 3anuary to 3 February. Those SAC a1rcra1't 

participating from the Tucson unit. (Davis-.Monthan 

Air Force Base} covere~ the Flagstaff area and 

dropped bay, cots and insect powder to the stricken 

Indians. ~e above consolidated report covers their 

act~vities from 1 ~hrough 3 Februar7. Ferrying per­

sonnel occupied the time for the Fifteenth Air Force 

out of Colorado Springs. The figures tor Kearney 

are approximRte because of the. part1c1pation'.of some 

non-SAO aircraft. Here the missions were concerned 

primarily in droppirig hay to cattle and other live• 

stock. Rapid City fliers dropped hay and food in 

distressed areas. Some personnel were also carried 

to such points as necessary in order to aid in the 

bayl1ft operations. Operations are for the period 

of 11 3anuary to 4 February. At Tope~a personnel 
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was used to transfer hey to aircraft from delivery 

trucks. They also assisted in normal refueling and 

making necessary minor mRintenance of haylift air­

crRft . Supplies were also furnished .to the extent 

of 200 each of flying jackets, trousers and boots . 

Personnel further assisted in loading approximately 

43 tons of hay for the disaster area by the 5th of 

February. 

D. Consolidation of 
lift 6 Februar 

orted in 11Ha -
incluslve 

CONSOLIDATION OF SAC FLIGHTS REPORT 

Air- No. ' Total Ton- Fuel 
Station craft Flights Hours nage Consumed 

Kearneyl 
Wendover2 
Tucson3 
Tucson4 
Rapid City5 
Tucson6 
Rapid City7 
Tucson8 
'.rucson9 
TucsonlO 
Wendoverll 
Wendoverl2 

. C- 47 
C-45 
C-4? 
C- 47 
C- 47 
C-47 
C- 47 
C-47 
C- 17 
C-4? 
C-45 
C-45 

Total 

Total SAC 

C-45 
C- 4? 

flights 

3 
25 
ZS" 

REMARKS AND DATE OF FLIGHT 

12 
2 

10:40 
38:55 

? 
11:50 

8 
5 
8:05 
6:45 
1:40 
1:20 

106:15 

1. Hay, parts, rations, 6 February 
Road survey, 6 February 
Eay, 4 February 

15 

5 
22. 5 

7 
5 
1 · 
2.5 
3 · 
3 

57 

1200 
110 

1069 
2817 

585 
936 
350 
510 
910 
610 
100 

. 100 
8297 

2. 
3 . 
4. Bayt food, wood, plasma, 5 and 6 February 

{Innian reserva~ion) 
5. 
6. 

None 
Hay (1 abort), 7 February 
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7. PerD'onne 1, 7 Februe.ry 
B. Hay, Wood, 8 February 
9 . H~y, fo?.d, 9 February 

10. 10 February 
11. Roe.d su::;vey, H February 
12. It. 15 February 

2. Operations from Units , SAC. 

A. Kearney. 

Ground op'ers.tions included equipment at 0 1 Neili, 

N~brask?., a snow- en and one Walters sno~- low, heavy 

duty, which was put out of commission and under re­

pair; one Oshkosh snow-plow, heavy duty, and one 

2t-ton truck and one ' service truck. Other equipment 

included one jeep. Two civilians and four military 

personnel were doing necessary rapairs on equipment 

to be returned to Kearney A1 r Force Base. On 18 Feb­

ruary it was reported that 12 miles of road were 

clo&red, Aerial operations with SAC participation 

included t~e dropping of 42. 9 tons of a lfalfa on 

the 6th of February . Ten cases of C rations and 

one weasel, weight two tons, were airlifted on this 

occ~sion . · Of the twenty C-17 ' s and C- 82 1s that 

participated in tbe scattered missions for t be.t date 

only two SAC airc~aft ~ere used. 

B. Tucson. 

On 4 F~brunry two C-47 1 s flew missions. Mission 

one of that date transporte'd baled hay from Phoenix 
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to Prescott, Arizona. Mission two flaw 5000 pounds 

of wood and baled hay which was dropped on Hopi 

Indian reservation at the east end of t he Grand 

Canyon. A third mission for the day had to turn 

·back due to weather conditions with 5000 pounds of 

undelivered food and medical supplies. On 5 and 6 

Febrt1ary two C- 47 1 a part:!.cip.eted each day in fur-

ther missions of dropping baled hay, food and wood . 

In the days t hat followed additional amounts of 

items were dropped to the Indians in the Black Mesa 

country north of Winslow, ~rizona. 

c. Wendover. 

An aerial flight was made to Ely, Nevada on 

5 February taking a sheep o~ner the r e to make 

arrangements for feed .to be fl own to his herds . 

On 9 February a casualty was reported llhen a civil 

service employee, llr. Jose Esquibel, was crushed . 

to death beneath the D-1 Cat which overturned on 

him as he endeavored to straighten it after it 

started to slip off the flat bed. ~his accident 

occurred about 13 miles south of Wendover on 

U. s. Highway 50 while Mr. Esquibel was returning 

to Wendover Air Force Base at approxima t ely 2345 

hour~ 8 February 1949. 
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Pictures of 

OPERATION HAYLIFT 

28th Bombardment Wing 
Rapid City Air Force Base 

Weaver, South Dakota 



THIS PAGE IS µNCLASSIEIED 

THIS PAGE IS UNCLASSIFI ED 

~- --··--··~-. ~------ -- -



THIS PAGE IS UNCLASSIEIED 

THIS PAGE IS UNCLASSIFIED 

.-. 
{ 

.. --:;/?-

.. .. -~~ 

.I 

l I 



THIS PAGE IS UNCI..ASSIEIED 

THIS PAGE IS UNCLASSIFIED 

• • • ·•"""' "' "" ..... ~ ... . · •-n• " _. •• --- --- -



THIS PAGE IS UNCLASSIEIED 

I 
THIS PAGE IS UNCLASSIFIED 

Pictures of 

OPEF.ATION HAYLIFT 

27th Fighter Wing 
Kearney Air Poree Base 

Kearney, Nebraska 
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Pictures of 

OPERATION P...AYLIF'T 

Dav-is-Monthan Air Force Base 
Tucson, Arizona 
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DAVIS-i~OlffiAK AI"'t FC:tlC!': Bl.SE, TUCSOl<, .A:R!ZQ!A, :+ L~ch 1949 

S/Sgt. Dnniel :Ruest and 2nd Lt . El"1in Piwetz, both or 'Javis-:.1o:ithan Air 

;"orce 3sse, i:i C- 47 transport enroute to northern Arizo11a nllere hay wes 

i'lo;m to starving cattle at Jacob 1 s ranch near "/linona. 
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Cspt. Arnold Sipes, pilot of a DaVis-:.Iontba.n C- 47 cargo plane , and ccmboy 

aro seen searchina for cattle in ::iountaneous region of northern Arizona. 

The C- 47 flea bay to starving cettlo at Jacob ' s ranch. 

. . .. . .. ... -,,. : •• ..::. . ...=....!...~ 
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'.)il'/IS-:.IC!l'l':WI AI R :'ORCE DASE, TUCSON, ARIZ<liA , .l ::arch 1?~9 ---- ­

itay i s beins l oaded aboard a C-~7 t ransport at Sky 3arbor ei r~ort 

a~ P"!loen.i:c, Arizona , be!'o!"e trucing off !'or re.nch in northern. Ari2onn.. 

' O;>era';ion ha·/li!'t" "lll!I carried out by a cr c;1 fra:i ";hvis-:.!onth= .\i:-

Foree 3ase. 
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DAVIS..!.!Om!!AN AIR FOllC~ 3AS::, TUCSC!·l , ARIZOliA , 4 :.:arch 1949 -----

!lay is bei!!3 loaded abcard a C-117 t ra::isport at Sky Sarber airport at l?hcenix, 

Arizona, before taki.ns off for 'opor!ltion hQJ'li!'t ' ,the destination being a 

ranch in nor~horn Arizona. In the backgro:md ::n i:le seen S/%1;. Da.'licl Ruest. 
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DAVIS-?dONT.!:IA!I /.IR fOR:S BASE, TUCSON, AJll7.m1A, 4 Ma.roll 1949 ---- ­

!&iint ennnce crclTs of Base >'light puttiag one of' the C-47 transports wied 

in •operation ha71if't' in readiness for Wlotber fiig!it to carry hey and 

food to tho sno;r- boll!ld f'll!liliP.s a:ioi isolated cattl e in nort!1'.llls!er:i 

Arizona. Shorm froo lef't to richt aro1 T/Sgt . Ja.':l~s .:.. Socrccl, T/Sf!,t . 

Asaf Sukut and !6/S3t. C!inrlos M. A:upi t-z, 

... :.;. · ~ -·--·" . ·- .... 
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DAVIS~NTH.\N AIR FO!lCS BASB, TUCsm1 • .ARIZONA., h L!arch 1%9 

Rccei v.i.na instructio:is fro:i C"'1bo:r Fr::l.'lcis Davies are Capt. Arnold Sipes, 

pilot or a Davis- 1.Io:i.tha.<t C-47 cargo plane, 31ld (re:i.r) Stai'.t' S3t. Daniel 

Ruest a-.d C::ipt. Robert :S. Bohne, co-pilo t . The rnn ":tero ::nmbors of a cro" 

which. 1'1011 b.a:r Tuosda;r to starv:l.na cattlo at .Jacob's ranch near :'linoaa in 
:iortllor!l Arizo!lll. 
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!>A'IIS..:.l<li~iXl AIR ::O"C?.: 3.\53, TUCS();·I , A.,q~o:~A. 4 !!arch 1949 --- -­
botb. 

Ca:;;it. Robert::. ~o!lne. co-pilot , Capt. Arnoli 5ipgs , pilot.for !lavis- '.fontban 

.Ur ~o::-ce 9a30 , o.nii co';41boy a.:-e going over :1.9.P' to loca~e J"acob 's ranch n":a.r 

:Vinona in northern Ar~zona. The·: = c at SkJ Harbor air;iort in :Fnoonix, 
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COST ANALYST 

SUPP~EMENTARY DATA 
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CO~!GENSAC 

COi!Gl·i~AF ElGH'.i' Ci-~'C!Si\::SLL .;F.a TE;{ .RESTRICTBD 

COJ.cGE!UF i!FTE:-H COLO SF:UJIGS COLO PRIORTY 

CvllGENAIRllIV T!!RJ:E ONF. ONE TOPEKrl. AEB i\;lJ!~ 

CO OF: UTT riFB o:.;ABA :N!?B /Lli.ILF.D/ 
Diil2E-34 

LmLTI PLE ADDRESS 

COA~~~~-PD Request the Cost Anal yst a~ SAC s~a-

tions listed in Si.C TIV: mi 2B-J4 assist Project 

Officer and E&F Officer by submitting at weekly in-

tervals the following infor r.iation on persoru1el, 

ec;uip!!lent , etc. conneqted \?ith such ass'.stc:nce: 

1 , Number and pay (inclu'Cl.frg per diem ) while 

pF-rticipatinE) of officers, airIT.en and ci vilicins 

(for e:: arr.ple, personnel in plennine supervision and 

administration of relief, direct participants, : e­

connaissance, medical assis tance, etc). 

2. I teh:ized list with cost of military supplil=S 

consumed , brohen down by service, (for example, AF, 

~M, El<G, f .;els & lubricants, etc) . 

3. Itemized list and cost of labor, materials 

and services procured fron1 civilian sources (for ex-

· a~pl e, commercial gasoline purchases, corr.mercial 

Eeoical supplies, livestock feed, tel egrau.s, phone 

call s etc) . 
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4. IteL;ized list with cost of contractual 

services employed (for example, phone calls ; t ele­

grai::s, -l;ransportation, fuels , etc ) . 

5. List of numbers of vehicles and mileage by 

type and estimated l abor and supplies, costs of 1 

maintainine the vehicles for the period of their 

use in disaster relief. 

6. Listin~ of nwnbers of acft and flying hours 

by type and model and est_iruated labor and supplies, 

costs for maintaining these acft while used in di-

saster r elief. 

?. Est imated prorata share of administration 

and operation of hospttals when used . 

8. Itemized cost of all other types . Negative 

repotts requested. rli' Form 322 and~322A may be used . 

These reports will be forw.:rded direct to this liq, 

Attn; Comptrol ler, information copy to intermediate 

command. Hq. Supplemental inst.ructions for account­

ing of specific allotments involved will be issued 

at a later date . 

Reporting week to end at 2400 hours , 5 Ff)b 49, and 

each succeeding Saturday until project con1r·leted. 

Report to be airD;ailed to reach this Hq by Friday 

following the report date. 

Data missed due to emerge11cy situations to be re-

ported as soon as obtainable, with date of occur-

rrence specified. 

RCS for these reports is SAC- PL-U2 . 
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.BUDGET INSTRUCTIOl!S 
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CO!!GENSAC 

CIJiiGENi F EIGHT CARS\'1ELL AFB T?:"X u!'<CLASSIFIED 

CONGfNAF FH":'EEN COLO SPRINGS COLO PRIORTY· 
x 

CONGrN;IR·llrV THREE ONE ONE ':'OPF:!\A _1,.FB KA~:s 

CO OFFUTT APE or.;AHA NEBR BOOK 

COMGENB;'1?.'.B\'!G :.:INT-. SEVEN BIGGS AFT TE:: 

ronGMB\'iG Si·.VEN c;.RSViELL I.FE rr .iC 

co;;-.;.mwG FOUR FOUR T.'ffiEE DAVIS IEONTHAN Al<n AF.IZ 

COF"l'RWG TWO ST.1/"E.N l<EflFNEY !.FB NEBR 

'c OBOI.IBi". G FI1.'E Z:' R 0 NI?<"E i'i ALr\:EP. J-.FB Ni;'EX 

CO CASPER AF.5 CASPER WY02HNG 

COEo;mwG HINE T:JREE CASTLE Al!-"'3 CALIF 

CCBO<.'Bi\'G TWO EIGHT RAPID CITY AFB SD 

COBO?.G\',G THREE ~ERO ONE ShlOi:Y HILL .:.FB ::.;tIS 

COMGENB'.lMB\'IG NINE TWO SPOK!\i':E AFB WASH 

CO WENDOVER ;i:rn WENDOVER FLD UTAH 

CO Y.01JNTl,IN HO:tJ: i..FB lr-UNT ;_IN HOME I DAHO 

COF- 2 It££ ?D RE IS !~ADE TO '.I'T rH2B- 34 

D.\'!'ED 1 FEB X HQ. s:.C X I'!'.FEP.E'!CfD 'l:'l' ::s ;._UTH 

TO OBLIG;.TE ANY APPROPRIATION AND PROJE T ..i.CCT 

IN Tin 14- 700 AS ;.;-;ENDl D FOR SU?FLIES :.:;D E;~~­

-·rc:c s Hi tIRECT SiJP?ORT OF OPERA'l'IJj:f s;.;oi'BOmm 

x Fmrns WILL NOT BE SiJBA!.LOTTF.D TO I:JSTI..L;;.TlONS 

JNCLAStH'IED 

l 
3 
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:A CO . ·IT:iiENTS X OBLIG;,~IOXS A~ID EX?ENIJITURES 

\-.ILL BE REPORTED SEPARATF;LY BY PROJECT AND BY 

Affi! T SERIAL :ro:.'.BEi\ Oll FORM l4- 12C DI:n.:CT TO 

TtITS HG A'I· TiE SJili:E TJME AS liEG 14-1208 F OR .!-Y 

1949 Af.E SUB1'.ITTJ::D X FUNDS ALEEADY f.LLOTTY.D OR 

TO BE SUDALLOTTED BY n<;; SAC \"iILL NOT BE USED 

FOR OPERA'.i'ION SNOWBOmm x SUPPLIES 1'..ND SER-

1/ICl!.S SO PUP.CHASED. WILL BE CODED WITH 7HE AP­

PF.O?RIATI ON P?.OJECT AND OE.BCT NUMBER AS LISTED 

IN Tll 14-7C•O AS AE!:NI.E!: X T~ FOL AL.:. T SEI<I:.L 

mn.\l'ERS i':ILL IiE USED CLN 902- 1671 FOR ?ORCHASE 

OF SUPPLHS Ji..lTD SERVICES,_TO BENFIT .S'.i.'ATES OR 

AREAS IN THE FiRST .lRL'Y ~A X 902-1672. FOR' 

PUF~HASE 0F SUPPLIES AND SERVICES TO BENEFIT 

STATES OR AF-.EAS IN THE SECOND ARl:.-Y AREA X 902-

1673 F OR PURCi!&SE OF SUP?LIES AND SEfiVI CES TO 

?..ENEFIT STATF.S OR LEt.S IK THE T:!IRD hRiIT AftEA 

X 9C?-l674 FOL< ?UBC;t;,sE OF SliPPLii!.S AN!; ~i';RV!'': S 

'.i'O bJ:;NEFIT STATr:s OR AREAS IN TffE F OURTH ,\Rr~ 

..GEA X 902- 1675 FOR PJF.Ci!ASE OF SUPPLIES AND 

Si::P.VICES TO BENEFIT S7AT!::S OR AF.EhS I N THE FIFTH 

f.hf.\Y ARl~A X 902-1676 F OR PURCHASE OF SUPPLIES 

J\NI; SERVICLS ,·o BENEFIT S'-' t.-:'ES OR _!.j :C:AS rn THE 

SIX'i H t.RIIT .\REA X IT IS POI!~TFD OUT THAT I T IS 

NOT ·1. ;1ERE THE SU?P!..U:s AND sL;.!;'.;.' OR SFR'.'ICE.S 

UNCL.'.SSIFIED 

' 2 
3 
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;,RE PROC:JP.ED X BUT RATHER TO WHAT :J\1.!Y :IBEA THEY 

dLj, :O!-.ittFIT THAT DETERbilNES THE A.L;J;r SE?.IAL I~u1£­

FER :·: IN INSTP..NCES WHERE AN OPLN AD\T IS PROPERLY 

CHARGEABLE illlDER NORl&AL CIRCU:::STANCES- X THE APPLI­

CABLE ALlf.T SI-:RIAL !·mr.iBER ,\S LISTED xxxxxx:x:x:o.EOVE 

AND THE FISCAL 2'.i'A iWlffiER JF THE s·r.; INCUHHING THE 

Ot;LIGATION WILL BE SU:-3STITUTED IN LIEU OF OPEN AU:"'r 

SEF.IAL Nm.fBER Mm O?EN t.Ik'T STf, .Nuf-F·ER PP.REN 599-

999 PAREN f.ESPECTIVELY X CARE WILL BE EXERCISED BY 

EACH s~.C STA TO IN~URE THAT ACCOU!lTD!G A:N"'D REP·:mT::. 

ms FOR PURCHASES OF SUP/LIES AND SLANT OR SKRVICES 

F'.>R OPERATI')N SNOWBOUND WILL NOT BE CO!ll.iINGLED WITH 

?.EG s;.c SUEALLOTl.!ENTS x ANY OBLIGA:l'Il~lS OR :F.XPE:fDI­

TURES ALREADY MADE IN DIRECT SUPPORT Of OPERATION 

SNQ'.f>'BOut!D i11ILL BE COR?.ECTED BY ME1UT~ OF t.BLE COR­

RECTION VOUCHER PAREN 14-37 PAREN CREDITING THE BEG 

SAC AW:T SERIAL l<ffihffiER A:-iD C:St\:'! GI~G J!1:. Or ·:::m:: i\LMT 

::·1'RIAL )1U .. !.BEHS LISTE' ABOVE tEPr:~:r:rna UP~N TEE AR:.!Y 

AREA BENEFITTING FROM SUCH OHLIGhTDN _:(. AR!.?.t'. AREAS 

WILL BE I"ETE:- 1~INED BY DEPT OF ARl.li CIR 64 OF 1948 AS 

;.JffiNDED BY DEPT OF" ARi.'.Y CIR 4-"-3 OF 1 948 

U!~CLASSIFIED 

COF- 2/Lt Oil.dhir . ./2165 6215'30 FEB 3 
3 



THIS PAGE IS UNCLASSIEIED 

THIS l?AGE IS UNCLASSIFIED 

FIFTH ARMY 

SUPP~EMENTARY DATA 
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FM UEC 4(//CG FIFTH ARMY CITTCAGO ILL 29172Q'z 

COPY 

TO lf..'iX..X/r.:::AJ GEll LEWIS A ?ICZ :,:o Rl\':'.R DI" CO~PS OF 

ENGRS 2Q;6 S 19TH ST OMAHA ;IB;BR 

BFO T.O UEPC/DEPT OF THE AR~IT PErlTAGON BLIJG WASH 

DC ATT P&O DIV 

JYIXC/EX:CUTIVE NEB!'.i:.Sr:A !HLIT.".RY DIS'!' 9TH FLOOR 

FE!JL BLI:G 15TH AND DODGE OTS OMl.ITA ::EBR 

UEDKA/COWJANDING GENERAL TENTH AIR FORCE FORT 

BENJAMIN HAPRISON INDH.NAPOLIS IND 

":'iD GP.NC 

FF.Oil ALFCA !01264 RFF AR 500 DASE 60 AMD FIFTH ARMY 

DISASTER PLAN CiJA 1945 PD PARA THE P?.ESIDENT HhS 

DESIGNATED THE SI!Ol'/BOU!W WEfTERN ST.4TES />. DISASTER 

AREA AND !iAS AUTHCBI '.:'.ED THE USE OF SUCH RE~OUTICI S 

OF THE NATI OJIAL ::ILITARY ESTA!:LISi£"1-.EHT ,";S ARE A?PRC.- '· 

TO THE HE.LIEF OF TWS AREA BASED Oi'! ?.F'.~\ES'r BY THE 
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FEDERH WOEKS At.i.I !lISTR;._T :)R PD THIS AUTHOnIZATION 

PROVIDES FOR THE ! x~r .. ND!Tu~E OF il.:NY FUNDS NO".;; f.VAIL­

AELE TO THE DEPA.~·rrii.ENT Ci<' THE i~ATIONAL itiILI'rJ.RY ES­

TABUS t~n!BNT WITHOUT REGARD FOR A.-'PROVED A?PORTI Jl'ttiEHT 

PD TiiIS INCLUDES Fl.JliJ.:S AVAILA~LE FOR RIV:E.R AiiD EAREO?-. 

;:..:m FLOOD. cor.;·::~OL ·::ORK JF TiiB CORPS OF ENGIIIBE!\S ?D 

Th"EREFORE CMA YOU WILL T;U\E SiJCFl ACTION AS YOU DEEM 

APP!lOPRIA'rE TO PROVIDE REL!El~ FOH SNmrnomm FAiil!LIES 

AND LIVES rocK r~ YOIJ'n AR}.f'I t'.!.IIEi. PD SUCH ,;.cTTOJ~ 

SHOULD BE Bt.SEf1 ON REQlJEs·r BY o::. SU?.12:TTF.D 'r<IBOUGH 

THE LOCAL FE:'.ERi,L ','fOR!'S 11r:::.:IHISTRA.TION REPRESENT,;­

TIVES ?D' ?~.R;, FOI\ ·r:ns FtJRPQSE A~L D SLASH .A R1 -

SOURCES IN YOUR J.J{E,l. f.FE PI.ti.CED UNDEF. YOU?. CONTROL 

PD PEESON'.IBL CMA SUPPLIES CL!A OR EQUI Pi.JENT CMA ADDI­

TI ONAL TO TEAT AVAIL;.ELE TO YOU CM:\ MAY BE OBT.\INED 

ON RE(UEST TO 'rRE DIRECTOR OF PLAHS AND ·)PERii.TI !N 

PD ClffiBFUL AND l..CCURATE ACCOUNTING OF ALL FIDJDS E:·:­

PENDED i'1ILL BE ~~ADE AND F..EPOFTJW T~ THE ti.RMY COMP­

TROLL:-' R IN fi_C<:O?DANCE '.'l!'!'H '.rHE PROVISIONS OF AR 500 

DASH 60 PD USE OF PERSONNEL CMA FUNDS Ci.!A A:ID RE­

SOURCES OF TEE tltJRPS OF ENGINEEES RIVER ,urn HA2i OR 

FLOOD CONTROL PROJECTS CMA SHOiJL!> EE C09RDINATlW 

WI'rH APPRO?F:V.TE DIVIS!OX ENi:INEERS PD THE SEC!iE-

TA.~Y OF I.-EFENSE HAS DESIGNATED TEE D SLASH A AS 

E>~CUTIVE i.G:F:"lT FOF AI.L OF THE NATIONAL !.;nrHr.Y 

ESTAcLISJi:;~NT RELIEF ACTIVITIES IN THE DISASTER 

AREA PD Ti1IS HQ IS AUTHORIZED TO CALI, ON AP PPJPRIATE 
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mxY AHD AIR FORCE COH:.IANDERS rn YOUF. AnRA FOR SUCH 

i1Sf!S·£ANCE AS YOU DEEYii 11ECESSAHY PD PRESENT r~LIEF 

ACTI 'iifES BY THE ~T:'NY AND ;.B FORCE ~:'.AY CONTi l\'UE 

U!ITHTERRUP'rm:; 3UT A."l~JY co1.::~::.NDE'1S · ~iILL COO~DINl\TE 

THE HELH.f. ACTI '.1I TIE3 OF ALL THRF..E SER1f!CES PD ~JAVY 

AND AIR FORCE co:1;iEHlDERS WILL BE IUsTr,uC'TED TO THIS 

EFFECT BY T:IBIR RS~?ECTilfE SLHVICES PD PAr:A EFFECTrVE 

:FON RECEI?f HEREOF YOU ARE IJESIGNHED CO!-.it!AHDER CrilA 

FIF'.CH iL"'ti\:"Y DISASTER FORCE Ql:o'TE SNO'd:OOUHD QUOTE IN 

ACCORDANCE V:ITH ?AH. 2 A P,rnEN ONE P1\REN AR 500 Dn.SH 

60 PD PARA SUBJECT TO THE PROVI SIONS STATED ABO'lE 

CMA AND SUBSE~_UENT !:·IHECTI VES FROM T!:IIS HQ YOU WILL 

DIRECT. ALL APPROP.tUATE ;:.C'rIVITIBS i'IITHIW THE .F i i'fH 

ARMY P.JiliA TO S: FJ:;GUAl"D LIFE CM& i-.LLEVI ArE SUFF'ERING 

AND CONSERVE LH'ESTOC:·; c .. '.A IN ;.c-com:: .. rncE ;'t!'~H THIS 

DIR}:C·: I VE .\ND P.IB 2 A PAF.EH OlIB PA?.Eti i.R 500 L'..:.SH 6l! 

PD PA..'qA FIFTH ;._Jilly Dis;,sTER PLAN HLL SER'TE AS A. 

GUIDf ; n: ·rHE ;;.CCOijPLIS1£$NT OF T!IB :lISSION YOU P?ill­

SENT STAFF WI LL BE SUPPLE•!ENTED BY THIS HQ TO f.!EET 

yqu ItEQUIREMENTS AS com:UNI CATED BY Y'JU Ci.~i\. AND T O 

7!{:)1JIDE NECESSARY LIAISON AS REC~Ui:n D :a:: THIE :re_ PD 

INI'.rIAL !UOVEUEN!' O? TROOPS . .;ND INLH'IDUALS TO YOUR 

COMl.!AND INCLUDING THOSE IilDI 'JIDUf.LS ALREADY PtJ\­

'rICIPATING IN THE JPJ1Ri,TION ,·,ILL BE Mf1DE BY TPIS HQ 

?D I::XECUTIV-l!.S Cl.IA STAA'I'E :;'.ILI'.rA'RY DIST-rc·.rs CMA H i 

Tl-EI~ Pl.i:'.SENT LOCATIONS CMA AHE AT YOUF. DISPOSAL 
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FOR LI:.ISON WITH STATE AG:C-:~ri'S OF T:U:' FEDERAL WORKS 

ADlrHNIS'rRATION AND WITH S'.rATE GOVL!l.SORS ?D l'8C£SSA:·Y 

:SQITIP;,fENT Cl.IA PL!-\S '.>NNEL A!m SERVFES NOT UNDER YOUR 

DIRECT CONTROL \'iILL BE REr,;UESTED OF THIS ii'i ?D 

PARA :NECESSARY JOURtlttL OF DAILY OPLR~.TIOi'i \;ILL BE 

:JAINTAINED ~POil .'dICH TO BASE P~:Rl'.>DIC REPO:t~S AND 

FINAL HISTORY OF OPERATIONS PD CAREFUL AND ACCURATE 

.ACCOU!·lTING OF .\LT, FUN'DS EXPENDED WILL BE MADE AND 

!':EPORTED TO '!'HE AiliiiY COIC'TROLL!'F. rn ACCOi':DANCE \'!ITH 

PROVISIONS 01'' AR 50~ DASH 60 PD 

29/1915Z 

COPY 
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SAC INSTRUCTIONS TO STATIONS 

SUPPLEMENTARY DATA 
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0 

~ COMGENSAC 
al 

UNCLASSIFIED 

COMGENAP EIGHT CARSl'fELL AFB TEX 

COMGENAF FIFTEEN COLO SPRINGS COLO 

COMGENAIRDIV THREE OUE ONE TOPEKA 

PRIORITY 
x c,u,Js 
~~ 

PRIORITY 

GUAi' 
AFB KANS ~ "'.irncr !t33IfIE~ 

CO OFFUTT AFB OMAHA NEBR/MAIIED/ 

/ 

INFORMATION TO: CGBOMBWG NINE SEVEN BIGGS AFB TEX 

COBOMB\'iG SEVEN CARSWELL AFB TEX 

COBOMB'irG FOUR THREE DAVIS MONTHAN AFB ARIZ 

COFTR\'IG TWO SEVEN KEARNEY AFB NEBR 

COBOMBl'IG FIVE ZERO NINE lVALKER AFB NMEX 

CO CASPER AFB CASPER WYOMING 

COBOMWG NINE THREE CASTLE AFB CALIF 

COBOMBWG TWO EIGHT RAPID CITY AFB SD 

COBOMBWG THREE ZERO ONE SMOKY HILL AFB KANS 

COBOMBWG NINE TWO SPOKANE AFB WASH 

CO WENDOVER AFB WENDOVER UTAH 

CO MOUNTAIN HOME AFB MOUNTAIN HOME IDAHO 

DM2B 7 g / PD OPERATIONS SNOWBOUND AND HAYRIDE RE RCS 

SAC-3M-Ul0 REPORT OF OPERATIONS X HI AGG9ffi3Ali6E .fff'ftt 

AF~~e-? TSE FOLLOWING DETAILED INFO REQ.UIRED X BY 

AIRCRAFT MODEL (1) NUMBER OF ACFT ON HAND (2) NUMBER OF· 

AIRCRAFT IN COMMISSION ( 3) NUMBER OF FLIGHTS. ( 4) NUMBER 

OF HOURS FLOWN (5) NUMBER OF Tons OF FOOD HAULED 

UNCLASSIFIED 
l 2 

Control Mo - ----



. 
> ..... 
0 

rl 
() ..... 
i.. 
0 .., 

I 

THIS PAGE IS UNCLASSIEIED 

THIS PAGE IS UNCLASSIFIED 

UNCLASSIFIED 

·~t·er·~a 

{ 6) NUMBER OF TONS OF HAY HAU LED ( 7) NUMBER OF TONS 

OF OTHER SUPPLIES HAULED X REPORT ONLY SAC CARGO AND 

AD!d:ACFT X TRIS MESSAGE CHANGES THE UNCLE TEN REPORT 

TO INCLUDE THE ABOVE UPON RECEIPT AND TO BE FORl'fARDED 

DAILY TO THIS HQ MARKED DM2B REPEAT DM2B SNOWBOUND 

UNCLASSIFIED 

DM2B/li!a j or Campbell /rod/3206 121000 Feb 2 2 

Control •o -----
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c 0 p y 
EJ 98 
PP JWXC 1949 Fob 10 

• M JEP/75A/EQ USAF WASH DC 1¢l928Z 

TO UEDC/CO!f.GENAMC WRIGHT PATTERSON AFB DAYTON OHIO 

JESGL/COU.GENAPG EGLIN AFB VALPARISA FLA 

JESEA/vOMGENATRC: BARKSDALE AFB SHREVEPORT LA 

JESC/\JOMGENA\J MAXWELL AFB MONTGOMERY ALA 

JEPAE/COMGENCAC MITCHEL AFB EMPSTEAD NY 

UEPBF/E.Q CO?.lD USAF BOLLING AFB WASINGTON DC 

JEZC/VOMldATS ANDREWS AFB CAMP SPRINQS ?ID 

JWXC /COMGENSAC OFFUTT AFB OMAHA NEB 
· f..F GRNC 

FROM AFAPA 6467 

REQ.UEST WEEKLY REPORT ON AIR FORCE PARTICIPATION IN 

DISASTER RELIEF OPERATIONS CMA INCDJDING QUOTE HAY­

RIDE UN~UO'Il~ AND QUOTE SNOWBOUND Ul~UO~E SHOWING BY 

AI.RCRAFT MODEL (l) NUMBER 01'' AIRCRAFT ON EAND (2) 

NUMBER OF AIRCRAFT IN COMl.lISSION (3) NUMBER OF FLIGHTS 

(4) NU~ER OF P.OURS FLOWN (5) NUMBER .OF TONS OF FOOD 

HANDLED ( 6) NUMBER OF TONS OF F.AY HANDLED (7) N"UMBER 

OF TONS OF OTHER SUPPLIES F A UMMARY REPORT SHOWING 

COMMAND TOTALS CNLY IS REQUIRED PD FIRST REPORT 'l'IPLL 

VOVER THE PERIOD FROM BEGINNING OF- OPERATION THROUG 4 

FF.BRUARY PD SUBSEQUENT REPORTS i'IILL COVER OPERATIONS 

FROM SATURDAY THROUGH FRIDAT PD REPORTS WILL BE TRANS-

MITTED BY TWX TO CG CMA CAC CJ.IA WHO RAS BEEN DESIGNATED 
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AS COORDINATOR · OF ALL AIR FORCE DISASTER RELIEF ACTIVI­

TIES Cl!/.. WITH AN INFORMATIO!f COPY 'l'O CHIEF OF STAFF CMA . 
HQ USAF CMA WASRINGTON 25 CJ.IA D C CMA ATTENTION COMP-

TROLLER PD FIRST REPORT SHOULD BE DISPATCHED SO. AS TO 

REACH CG CMA CAC AND THIS HQS NOT LATER ·THAN 1 6 FEBRUARY 

1949 PD SUBSEQUEN'l' REPORTS SHOULD BE DISPATCHED SO AS TO 

REACH CG C!.!A CAC AND TRIS HQS NOT LATER THAN FIVE DAYS 

AFTER CLOSE OF PERIOD COVER.:~D BY REPORT PD REPORTS CON· 

TR..OL SYlf.BOL AF-AC-Ul HAS BEEN ASSIG~D TO THIS REPORT 

CFN 6467 1 2 3 4 5 6 7 4 25 16 1949 AF-AC•Ul 
10/2130Z FEB 

c 0 p y 
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liE.ADOUARTERS STRATEGIC AIR COMMAND 

ROUTING AND RECORD SHEET 

Co~t of Operation Snowbound 

Dir of Pers, ATTN: Surgeon 
Dir of Operations, ATTN: Electronics 
Dir of Materiel 

Comptroller 

TALLY I 
NO I 

. FILE II 
r;o. 

DATE 4 Feb 49 

COMME~T N9 l 
Lt Green1dp/2235 

Comptroller's Division hes the ·responsibility to 
collect information on all costs connected with 
Operations Snowbound. Request that personnel, your 
Division, who participate in this program for any 
period of time that is more than one (1) hour, in­
cluding planning or administration, subo;nit a report 
(RCS SAC-Pir-02) to the Analysis Section, Comptroller . 
Thes·e reports will be submitted weekly, starting 
with Monday, 7 February,1949, and every Monday there­
after during the period of the program. Repor t should 
specify ·detailed cost of time spent, pay- material 
consumed, telephon? calls (length of cali and try to 
obtain cost of call from operator), teletypes, etc. 

(s/ R. o. Cork 
R. 0, CORK 
Coloneli USAF 
Comptro ler 
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INSTRUCTIONS FROM CAC 

IU REFERENCE TO COSTS 

SUPPLEMENTARY DATA 
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T-1620 

From: Commanding General Continent~l Air Command 
Mitchel Air Forco Base New York 10 Feb 2146 

To Commanding General Strategic Air Command 
Offutt Air Force Base Omaha Nebraska 

Inf'o 

Commanding General Air Materiel Comm~nd Wright 
Patterson Air Force Base Dayton Ohio 

Commanding General Air .Proving Ground Eglin Air 
Force Base Florida 

Commanding General Air Training Command Barksdale 
Alr Force Ba;,e Louisiana 

Commanding General Air University Maxwell Air 
Force Base Montgomery Alab81:1a 

Col!l!!landing General Headquarters Command United 
States Air Force Bolling-Air Force Base 
iYashington D C 

Commander Military Air Transport Service Andrel'la 
Air Force Base Camp Springs Maryland 

Chi ef of Staff United States Air Force W~shington 
D C 

AFCONACF P 2686. Reference message Headquartera United 

States Air Force AFAPA 3742, 7 February -1949. Further 

clarification rendered as follows: Information A, B 

and C - All personnel on temporary duty or detached 

service will be costed by home station. All other 

personnel costs will be reported by installation at 

l'lhich incurred. The payroll costs for an individ\lal 

devoting more than 50 percent of a day to Operation 

Haylift will be costed to Operation Haylift for that 

entire day. For the purpose of compiling Operation 

Haylift only, disregard 15th of the month rost"sl' 
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empfoyed i n AF Manual 170-5 for determining payroll 

costs and account for all payroll costs on the actual 

nuuber of days chargeable to this operation. 

Item of information D-- All supplies except fuel 

and lubes will be costed by furnishing instal1ation. 

This includes replacement parts, ~edical supplies, 

clothing, food and all "other supplies from Air Force 

stocks. 

Item of information E - As of the first day of 

the month the Bas e Operations will extract from all 

AF Forms lA of all A/C physically present at the in­

stallation, the total A/C and lubricants c9nsumed in 

execution of Operation Haylift for the preceding month. 

The Base Operations Officer. will f orward total A/C 

fuel and lubricants thus obtained to the office respon-· 

sible for ·preparation of the cost control report of 

the installation. A notation will be made on AF Form 

1 A above the box "Servicing station of takeoff", 

stating that cost reporting 1n1'ormat1on reference 

fuel and lubricants Operation Hayride has been ex­

tracted for preceding month. Each Pilot of an air-

·craft performii:ig an Operation Haylift flight will be 

responsible for entering a statement to that effect 

in the remarks section of the AF Form lA upon comple­

tion of each flight. This information will be used 



THIS PAGE IS UNCLASSIEIED 

THIS PAGE.IS UNCLASSIFIED 

by Base Operations in computing fuel and .lubr1ea.nts 

for cos ting purposes are contained 1n TO 00 DAS 35A 2; 

l J'uly 1948. 

Item of information F -- All temporary duty coats 

will be costed by home station. 

Item of information G - All other coats chargeable 

to this operation not listed above will be.reported in 

this item total. 

The remarks section of the regular cost control 

report for January will not show data on Operations 

Hayllft. Data for the month. or January will.be shown 

in the remarks section of the February cost report 

along with costs for the month of February. 

It is recommended that all Major Commands require 

negative reports from all installations under their. 

jurisdiction to insure complete reportingo 

Action to Comptroller 

Information to Chief of Staff 

Information 'tQ Director of Operations 

Information to Director of Personnel 

Information to Director of Materiel 

Intormation to Plans 


