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PART I
Operation Heylift

Background,

This 1is the story of a series of blirzzards that
struck the western states of Nebraska, Wyoming, and.
the Dakotas--lesaving them snowbound., Starting with
the blizzard of 18 Novsmber 1948 the knockout punch
was delivered shortly after the advent of the new
year, The storm that wss born in Oklahoma marched
onward in an unpredictable menner northward and
then reelsd to the wast again giving western Neb-
raska a doubls dose.

Transportation was paralyzed and travelers

were stranded, Trains were stalled and scon frozen

in depths of ice and sno¥. Northwestern railroad

lines were buried west of Cody in certain stratches
in 30 feet of snow, Rélief engines and crews wers
often thwarted in their attempts to open the lines
when such engines overturned, plows were smeshed

or crews at times 1soleated. Witﬁ the additional
falls of snow and accompanying winds the snow packed
to nsar ice, Often dynamite had to be used to blast~
this neasr-ice from the highways or railroad tracks,

018 timers who could recall the Blizzard-of '8E
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wers agaln given the opportunity o: re~living,h "old
times." Food supplies wers sver becoming lower,
and it was inestimable just what bumen difficulties
exlisted where communication and transportation weare
no longer maintsined,

By 20 January 1949 various stats officilals
reelized more and more that only two factors re-
meined for the immediaste solution of the imposing
problems presented by the storms, ¥1ld weather or
& concantrgtion of effort In a grest orgenized en-
deavor would prevent disaster. Governor Vel Peterson
of Nebraska said, "Cur best hope is that nature will
give us a break, Man is not big encugh to do the
job alone,"” On 22 January he asked for a survey
of such egulpment held by contractors in the counties
vorst hit by the storms. Several days later he asked
the legislaturs for emergency funds in order to make
use of such equipment as was availsble, Following
a week-and of further storms of snow and sleet which
had played havoc with telephone and power lines the
governor of Nebraskas appeared in pesrson before the
members of the state legislsture to appeal for
nesded funds. At this time he asked for a half
million doller rslief fund. He slso stated, "I do

not think we have a right to run to Wdshington until




THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

we have faced our problams as sguarely as possible,”
But concurrently a promise was mads by Secrstary of
the Army Royall to send Army eguipment for rellef,
and equipment was turned over from the Missouri
River Division Engineer, Major General Lewis A. Pick,
Still there seemed to be something lecking in
the attempt to defeat the raveges of the storms
that had struck so vehemently, That fdactor was &
céntral orgenization that could coordinate the sner-
gles of all the small towns, villages and counties
to make some headway over the seemingly unsurmount-
able obstacles facing people in isolation,

On 26 Jemiery the governor called the President’s

office for such authority that would permit him to

have General Pick and his organization, plus its
squipment made avaiiable to him, Even now the
Nationel Guard of the state of Hebraska was out in
the snowbound sectors of the state sttempting to
pick away at the huge drifts before 1t. It was
avident that the jJjob was much too large for the
limited resourcses at the command of this lccal
state organizﬁtlon. It was proposed by the gover=-
rer that Generel Pick would be the field commender,
and Genersal Henninger would be 1n charge of haad-

quarters., In the meantime the varions members to
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the U. S. Congrsss from Nebraska, Wyoming, end South
Dakots, made efforts to pose the problems bsfore
that body in such a manner that an emsrgency could
be declared by the President. Thus the Army could
comeé into the regions so considersd a part of the
,emergancy‘nnd greeter funds could be used in alle-
viating the condition by the perticipaticn of the
federal government,

Local newspapsrs stated that the "big fedsral
government moves slowly. Penetration of the layers
of bureaucracy takes time," Actually on 29 January,
three days after the governor's call on the execu-
tive offices of the President, an ordser was issued
to the Secrstary of Defense to use the rssources
end money "appropriaste" for the emergency in the
western states. Following ars saveralAaxcd;pts
that indicate the feslings expressed toward the
federal government,.

In Congress a House subcommittes on
dsficlency sppropriations dawdled. Sesveral
members wented to be shown weather records so
they could determine whether the storm condi-
tions that gripped the plains "were unusual,"

President Truman thus far had ignored
the requests that General Pick be turned looss
on the job that was beginning to lock 1like a
rival for the Lsdo Road project that-had made

him the_outstanding engineer officer of World
War IT,1 ;

“

1. "A Great Job Born of Necessity," by Max Coffey,
Omaha World Herald Operation Snowbound Section,
Teb 1549,

(o) 795
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And when the President appointed Major General

Fnilip B. Fleming, Federal Works Administrator,
co-ordinator of federal relisf in the emergsncy
stricken arsas further repercussions followsd.
Fleming's immediate trip to Miami, Florida to
attend a meeting of the American Federation of
Laber did not enhance‘his popularity,.

In Washington, Nebreska's Senator Hugh Butler
tried to pry through the rad tape,

When I called the Federal Works Agency
and asked for General Fleming, I was told he
was just about landing at that moment in
Miaml. T could not get Mr., Field (Gsorgs H.
Field, Cormmissioner of the Buresu of Community
Facilities), In fact, I finally talked to
someons about the fourth layer down who was

" willing to be helpful but didn't know much
about it, I fasl the govsrnment ought to

exert all its influence to get unity. The

top man ought to be on the job, not sunning

himself in Florida,?

Pinally the Fifth Army and Gensral Pick took
over the assignment, Actlon required the 1iberatioﬂ
of stock and peoples in aress of the thrae following
states: Nebraska, South Dakote, and Wyoming. Some
140,000 square miles of land arsa with over 250,000
miles of roads (including treils to ranches) had

to bs opensd,
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2. Operation Snowbound Headguarters.

FIELD COMMANDER

Major Gensral
Lewis A, Pick

|

r

Omeha District Englneer
Control of Operations

Col Louils W, Prentiss

Denver District Engineer
Alliance, Nebr Hq

Col Cralg Smyser

[ Area Headqusrters

SubtAreas

Town
Hq

Town
Hq

In order for the project to be successful, all

psople were urged to do thsir pert in the operation,

So along with the local citilzenry were included the

members of wards, townships and counties, and state

end federal officisls. Agricultural orgenizations,

civic groups, and the lettered federal agenciles

perticipated, Also included were medical societies,

veterinarians, news-staffs, and private owners of

eirplanes,
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Being primerily a ground opsration, 1t was
immediately decided upon to get private contractors

- into ths operation with their bulldozers and snow-

plcws: Contacts were established throughout tha

Hissouri Basin area and the necessary centralizing
controls and dirsctions were effacted to carry out
the relief work necessary to open the snowbound
ragions to the normal communicative state of affairs
neceasary for the gensral welfare of modern com-

rmunitlies,
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PART II

Strategic Air Command’s
Participation in Opsration Haylift

1. Headguarters, SAC.

At the A-4 staff meeting, 31 January 1949,
Colonel Tibbetts read a TWX directive recsived
from fReadouarters USAF as to the part Headquarters
SAC would have in the Snowbound Project. Major
William H, Cempbell of the Logistics Section was
designated as Project Officer to be assisted by
Lisutsenant Colonsl Low, Quartermaster; Major
Schilke, Supply Section; and Gaptain Havens,
Trensportation Section. Present at the staff
maeting wers membsrs of the A-4 staff; Lieutananp
Green, Cost Control Section; sand Lleutsnant Relser,
Operations Statistics Branche. .

Colonel Tibbetts instructed Msjor Campbell to
disseminate the TWX directive to the Fifteenth Air
Force and Eighth Alr Force, and to have them fur-
nish information as to everything they have done
Von this project to dete,

The following history was given of what has
transpired 1n this headquarters on this project to

date: On 26 Janusary 1949 a reocusest was received

from Colonel Iuke D, Zsch, Executive Officar,

Nebraska Military District, asking for a list of
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avallable snow removal equipment at SAC stations,
At about the same time, Colonel R. A. ILincoln,
Dirsctor of Operations, Headquarters USAF, and
Colonsl Rogers, Tenth Alr rorce, called Colonel
Washbourne, Headquarters SAC. At that time they
were told that two snow-gos wers svailable at
Coloredo Springs, one at Topeka an& ona-at Smoky
Hi11, plus six to eight bulldozers at SAC statlons
within snowbound arsas,

The following day a representatlve of the
Fifth Army in Chicago, Colonel Wellburn, called
Smoky Hill and Fifteenth Alr Force requesting that
three anoﬁrgos hg shipped to the governor of Wyo=
ming at Cheyenna., There was a snowstorm progressing
at Salina and_that aquigment could not be spared.
Two snow—éos with opsrators were shipped from the
Fifteenth Air Force to the governor of Wyomlng at

Cheyennas,

Friday afternoon, 28 Januery 1949, Colonel

Zech called and esked the avallability of 600
blankets, 200 cots and 100 slaeping bags. Colonel
Zach was advised that inesmuch as the slseping bags

. were part of the mobile equipment of Headquartsrs
SAC that we would prefer %o furnish_additional

blankets in lieu of slesping bags.
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On 29 January Colonel Sommers, Inspector
General, Major Campbell and an additional party
transported skiis from Minneapolls to Lincoln,
Tnese skils ware to be ussd on light planes bri-
vately operated in the stricken zones of snow-
bound areas.

The following day, 30 Janvary, ths Director
of Engineer's office called and asked 1f we could
provide 4000 rations to the National Guard at
Iincoln,’ Five hundred Inflight rations (IF-1) and
3500 B rations were shipped by truck about 1700 on

30 January, The same day, Colonel Wright called

inquiring as to the avallability of 23-ton trucks,

Captaln Joasy, Motor Vehicle Squadron, Offutt Air
-Ebrce Base, was contacted and told to meke aveill-
abls everything that could be spared from this
base., He stated that he had talked with Colonsl
Zech'!s people and there was no immediste require~
. ment for this transportation. That same day
Iisutenant Colonel Burns transported some supplies
from Colorado Springs to Lincoln, Rebraskg in a

B-29,

A. Snowbound Project Officers, Headguarters SAC,

Major William H, Campbell, Chief Project Officer
Lt Colonel Harold R. Low, Quartermaster
Mejor James F. Schilke, éupply
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Captain John J. Havens, Trensportation

Mr. E., L. Nichols, Engineering Equipmant

Lt Armand E, Raiaer Operations StatiStics Branch
Lt Harvey H, Green, Cost Contreol Section

Snowbound Project Officers by Statlons -SAC.

Station Project Officer 2 Unit

offutt Maj Wm H, Campbsll ‘ sac

n
n

Capt Elwood D, Arp .
_ Capt Carl R, Jossy "
Maj Thomas L, Tempest . B

Casper Haj Calvin E. Logan 4101st Base

Service Sg

Castle Maj Jack D, Crane 93d Bomb Wg
Salina Maj John F., Scanlon 301lst Bomb ¥g
Xesarney Maj Raymond E. Beckley 27th Ftr Vg
Wbﬁdover Lt Wentworth E, Collings 4100th Haneuvsr

cwWo, K, T. Goudy Base Sg
Msj Andrew A, Juhasz - v,

Colo Spgs Maj George J. Shyer Fifteenth AF
Davis-Monthan Maj Robert J. Leimbacher 43d Bomb Wg
Walker Capt ¥m. C. Harrison 509th Bomb Wg
Rapid City Col ¥m, D, Calrnes 28th Bomb Wg
Spokane ¥ej Geo, T, Buchmeler 924 Bomb Wg
Topaka Maj James M, Campbell 55th Ren Wg

C.

Col David H. Walker 311lth Air Div
Lt John D, Clark n n "

Consolidation of SAC Flights Reportsd in "Haylirftg"

(Beginning of Operations to & February 1545)

No. Total Ton=- Fusl

Station Adrcraeft  Fllghts Hours nage Consumed

Wendover C-45

7.05 400

7
Tucson C-47 3 14,05 1445 .

Colo Spga C-a7i#

17,00 - 1925

4
Kearney C=-47 14 76,00 6000

Rapid City C-47

21,00 1875

5
Topeka C=-47 1 2,30 220
2

offutt 0—47##

15,20 5734
5

C-45 7
B-25 1 #Besides C-47 flight
B-17 2 ##Besides C-47 flight

Total SAC flights
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TWX'!s and reports from these units indicated
the followving items carried by SAC planes in the
various missions flown for the above period. Since
it was necessary to maintain continuous reconnaissance
over the roads and areaa of operations of the ground

‘opera‘tions, and to spot those areas where threatened
blowing snows might close roads again, Wendover did -
much along these lines, It was also their assign-
ment to locate lost cattles on the ranches of the
area assigned to it, This period of activity was
from 21 Jamuary to 3 Febr_uary. Those SAC alrcraft

" participating from the Tucson unit. (Davis-ponthén

" Alr Force Base) covered the Flagstaff areas and
dropped hay, cots and Insesct powder to the stricken
Indians, The above consolidatsd report covers their
activitles from 1 tkrough 3 February. Ferrylng per-
sonnel occupled the time for the'Fifteenth Alr Force
out of Colorado Springs. The figures for Kearney
are Approximato because of the pérticipation',of sonme
non=3AC alrcraft, Here the missions were concerned
primarily in droppirg hay to cattle and other live-
stock, Rapid City fliers dropped hay and food in
diétresaed areas., Some personnei were 2lso carrisd
to such points as necessary in order to aid in the

haylift operations, Operations ars for the period

of 11 January to 4 February, At Topeka personnel
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was used to transfer hey to aircraft from delivery
trucks., They also assisted in normsl refueling and
meking necessary minor maintensnce of haylift air- :
craft. Supplies wers alsoc furnished.to the extent
of 200 eaéh of flying jackets, trousers and boota.
Personnsl further_asslsted in loading spproximately
43 tons of hay for the disaster area by the 5th of
February,

D. fConsolidetion of SAC Flights Reported in "Hay-
1ift"™ (6 February to 15 February inclusivs)

CONSOLIDATION OF SAC FLIGHTS REPORT

Alr- No. Total Ton- Fuel
Station craft Flights Hours nage Consumed

12
2 :
10:40
38: 55
7
11:50
8
5
8:05
6:45
1:40
1:20
100:15

-
51}

1200
110
1069
2817
585
936
350
510
910
610
100
- 100
8287

Kearneyl . Q=47
Wendover? Cc-45
Tucsond C-47
Tucson4 C-47
Rapid Cityd  C-47
Tucsonb C-47
Rapid@ City7 C=-47
Tucson8 C~47
Tucson® C-47
TucsonlO C=-47
Wendoverll C~45
Wendoverle C=45
Total C-45
C-47

Totel SAC flights

o
.
o

o B RN R S WAV B
L] .
4]

N
l(}}motwwmmr-l—'ummmwm
[é)

REMARKS AND DATE OF FLIGHT

l. Hay, parts, rationa, 6 February

2. Road survey, 6 February

3. Hay, 4 February -

4, EHey, food, wood, plasme, 5 and 6 February
(Indien raservation)

5. None ; =

6, Hay (1 abort), 7 February

1032
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Personnel, 7 February
Hay, Wood, B February
Hay, food, 9 February
L " ° 10 February
Roed survey, 14 February
B u 15 February

Operations from Units, SAC.

Xeernsy.

Ground operations included equipment =t 0'Neill,

Nebraska, a snow-go and one Walters snow-low, heﬁvy
duty, which was put out of commission and under re-
peir; ons Oshkosh snow-plow, heavy duty, and one
Zé;ton truck and one sqrvice truck, Other equipment
included one jeep. Two cilviliens and four military
personnel were doilng necessary repalrs on equipment
to be returned to Kearney Air Force Base, On 18 Fab-
ruary it was reported that 12 miles of road were
cleared, Aerisl operaticns with SAC partiqipation
included the dropping of 42.9 tons of alfalfa on

the 6th of Fébruary. Ten cases 6f C rations and

one weasel, welght two tons, were airlifted on this
occesion, Of the twenty C-47's snd C-82!'s that
participsted in the scattered missions for that dats

only two SAC aircraft were used,

B, Tucson.

On 4 Fabruary two C-47's flew missions. HNission

one of that dete transported baled hay from Phoenix

1033
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to Prescott, Arizona. Mission two flew 5000 pounds
of wood and baled hay which was dropped on Hopi
Indian ressrvation at the east end of the Grand
Canyon, A third mission for the day had to turn
"beck due to weather conditions with 5000 pounds of
undelivered food and medicel supplies. On 5 and €
February two C-47's participeted each day in fur-
ther missions of dropping baled hay, food and wood.
In the days that followsd additionsl amounts of
items were dropped to the Indians in the Blsck Mssa

country north of Winslow, Arizons.

Ca wEndover.)

An aerial flight was made to Ely, Nevada on

S5 February taking s sheep owner thers to make
arrangements for feed to bs flown to his herds.
On 9 February a casuelty was rsported when & civil
service employee, MNr, Jose'Esquibel, was crﬁshadA
to death bensath the D-4 Cat which overturned on
him as he endeavorsd to stralghten it after it
started to slip off the flat bed. 'his sccident
occurred about 13 miles south of Wendover on

U. S. Eighw;y 50 while Mr., Escuibel was returning
to Wendover Air Force Base at approximately 2345
hours 8 Fcbruary.1949.
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PR 0

Pictures of
OQPERATION HAYLIFT

28th Bombardment Wing
Raplid City Alr Force Base
Weaver, South Dakota
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Pictures of
OPERATION HAYLIFT

27th Fighter Wing
Kearney Air Porce Base
Kearney, Nebraska
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Pictures of

OFERATION EAYLIFT

Davis-Monthan Air Force Bass
Tucson, Arizone
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DAVIS_MONTIAN AIR FCRCE BASE, TUCSON, ARIZONA, I March 1943 -----
S/Sgt. Daniel Ruest and opd Lt. Blwin Piwebz, both of Davig-llonthan Air
Torce Base, in C-47 transport enrcute to northern Arizona where hay was

flown to starving cattle at Jacob's ranch near Winona.
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Capt. Arnocld Sipes, pilot of a Davis-Monthan C-47 cargo plana, and cowboy

are geen searching for cattle in mountaneous regicn of northern Arizona.

Tae C-47 flew hay to starving cattlo at Jacob's ranch.
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NAYIS-UCITTHAII ATR FORCE BASE, TUCSON, ARIZGUA, 4 larch 19L9 —--==

fiay is being loaded aboard a C-47 transport at Sky Harbor eirport

at Pacenix, Arizona, before taking off for reneh in northern Arizone.
*Operasion haylift® was carried out by a crew from thvis-lionthan Aixr

Torce 3Base.

i
i
§
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DAVIS-HONTHAN AIR FORCE 3ASE, TUCSG, ARIZOUA, & March 1949
Hay is being locaded abeard a C-47 transport at Sky Harbor airport at Phoenix,
Arizona, before taking off for "operation haylift",the destination being a

ranch in northern Arizona. In the background caz be seen S/Sgt. Daniel Ruest.

of Davis-lonthan Air Force 2ase.

1 049
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DAVIS-HMORTHAN ATR FOROR BASE, TUCSCN, ARIZGNA, | Mavch 1949 —mn-e-

Yaintenance erews of Base Flight putting one of the C-47 transports used
in *operation haylift® in readiness for another £light %o carry hay and
food $o the snow-bound fanmilies and fsclated cattle in northaastern
Arizona. Sherm froa left to right aret T/Sgt. James A, Soergel, T/Szt.

Asaf Sukut and 4/Sgt. Charles M, Kupitz.
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DAVIS-MONTHAN ATR FORCE BASE, TUCSON, ARIZONA, } March 1949 —mmm-

Receiving instructions froa Cowboy Francis Davies are Capt. Arnold Sipes,
pilot of a Davis-lMonthan C-A7 cargo plane, and (rear) Staff Sgt. Deniel

Ruest and Capt. Robert =. Bohne, co-pilot. The mmn were members of a orew

w®hich flew hay Tuesaday to starving cattle et Jacob's ranch near Yincna in
northora Arizona.
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DAVIS-UCITAN! ATR FORCE BASE, TUCSON, ARIZCNA, 4 March 1949 -----

Capt. Robert . Bohne, cc-pilot, Capht. Arnold Sipes, pilot./lz;:)’tgavis—?.iu::t
Air Torce Base, and cowboy are going over map to locate Jaccb's ranch near
Vinona in northern Arizona. Thev are at Sky Harbor mirport in Phoenix,

Arizons,before takinz off for “operation hgylift.”

1052
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COST ARALYST

SUPPLEMENTARY DATA
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COMGENSAC
COi:GEHAF EIGHT CARSWELL 2FB TEX RESTRICTED
COMGENAF :IFTEFN COLO SFRINGS COLO PRIORTY
COMGENAIRDIV THRELE OFE ONE TOPEKA AFB FaANS ;
Li2E-34
CO OF: UTT AFB ONANA FFB /L.ILED/ IULTIPLE ADDRESS

Co4 PD Request the Cost Analyst a% SAC S+e-
tions listed in SiAC TWX Dii 2B-34 assist Project
Officer and B&F Officer by submitting at weeldly in-
tervals the following information on personnel,
equipment, etc. connected with such esssistznce:

1. DNumber and pay (includirg per dlem) while
perticipating) of officers, airmen and civilians
(for erample, personnel in plenning supervision and
administration of reliefl, direct pariicipents, Fe=~
éonnaissance, medical assistance, ete).

2, Itemized list with cost of military supplies
consumed, broken down by service, (for example, AF,
Qu, EEG, fuels & lubricants, ete). '

3. Itemized list and cost of lakor, materials
andé services procured frqm civilian sources (for ex-

- ample, commercial gasoline purchases, commercial

medical supplies, livestoclk feed, telegrams, phone

calls ete),
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4. Itemized list with cost of contractusl
services employed (for example, rphone calls, tele-
grans, transpoftation, fuels, ete).

5. List of numbers of vehicles and mileage by
type and estimated labor and supplies, costs of 1
maintaining the vehicles ior.the period of their
use in disaster relief.

6. Listing of numbers of écft ané flylng hours
by type and model and espimated labor and supplies,
costs for maintaining these acft while used in di-
saster relief.

7. Estimated prorata share of administration
and operation of hospitals when used.

i 8. TItemized cost of all other types. Neéative
repotts regquested. AF Form 322 and_322& may be usecd.
These reports will be forwezrded direct to this Hg,
Attn, Comptroller, Information copy to intermediate
command Hg. Supplemental instructions for account-

ing of specific allotments involved will be issued

at a later date.

Reporting week to end at 240C hours, 5 Feb 49, and

each succeeding Saturday until project comrleted.
Report to be airmailed to reacﬁ this Hq by Friday
following the report date.

Deta missed due to emergency situations to be re-
ported as soon as obtainable, with date of occur-

rrence specified. B e
RCS for these revorts is SiCG-PL-U2. &

1 055
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BUDGET INSTRUCTIONS

SUPPLEMENTARY DATA
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CONHGENEAC
CONGEN.F EIGHT CARSWELL AFB TFX ONCLASSIFIED
CONGI' ¥AF FIFTEEN COL2 SPRINGS COLO PRIQETY"
CONGEN: IRIIV THRFE CNE ONE TOPEXi 4FB K&%S
CO OFFULT AFE OMAiHA NIBR
CONGENBOIBWG XINE. SEVEN BIGGS AFE TEM
COBCMBY/G SLVEN CARSVWELL 4FB TTX
COZ"BWG FOUR FOUR THREE DAVIS HOWNTHAN AFB &RIZ
COffHWG TW0 SIVEN KEAFREY iFB NEER 7
COBOMEWG FIVE ZFRO NIKE WALFZER AFB HVEX
CO CASPER AFS CASPER WYOMING
COEONBYWG NINE TIREE CASTIE AF:E CALIF
CCOBOVBWG TWO EIGHT RAPID CITY AFB SD
CO0BO:B%G THREE 'ERQO ONE SMOIY HILL ~FB ZANS
COMGENBOMBYG NINE TWO SPOXATE AFB-WASH
CO WENLOVER AFB WENDOVER FLD UT:H
CO MOUKTAIN HOVL iFB K UKNT.IN HOME IDAHO
Cor-2 g' ﬁé °D RE IS MADE I0 TT f:H2B—34
DATED 1 FEB X HQ saC X PCFERENCIED TT I ‘AHTH
TO OBLIGATE ANY APPROPRIATICN AND PROJE T ACCT
IN T 14-700 AS AZENDID FOR SU?FLIES A3D ELT-
"IC:S IK DIRECT SUPPORT OF OPERATION SHOWSOUND
X FUNDS WILL HOT BE SUBATLOTTFD TO INSTLLATIONS

UHCLASSIFIED
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% 0 . ITENTS X OBLIG,TTONS AND EXPENDITURES
WILL BE REPORTED SEPARATELY BY PROJECT AND BY
AINT SERIAL WUMBER OH FORM 14-12C DIRLCT TO
THIS HQ AT THE SALE TIME AS KEG 14-1205 FOR Y
1949 ARE SUBKITTED X FUNDS ALREADY ALLOTTED OR
TO BE SUBALLOTTED BY HG SAC WILL NOT BE USED
FOR OPERATION SNOWBOUND X SUPPLIES &4ND SER-
VICHS SO PURCHASED WILL BE CODED WIIH THE AP-
PROPRIATION PROJECT AND OBJECT NUMBER AS LISTED
IN T 14-700 AS AIBNLET X THE FOL AL.T SERIAL
NULEERS WILL EE USED CLN 902-1671 FOR PURCHASE
OF SUPPLIFS AND SERVICES.TO BENFIT STATES OR
AREAS IN THE FIRST ARUY AREZ X 902-1672 FOR
PURCHASE OF SUPPLIES AND SESVICES TO BENEFIT
STATES OR AFEAS IN THE SECOND ARMY AREA X 902-
1673 FOR PURCILSE OF SUPLIES AND SERVICES TO
SENEFIT STATES OR A'EAS IN THE TEIRD ARIEY AREA

% 902-1674 FOm PURCHASE OF SGPPLIES AN SERVICIS

70 BENEFIT STATFS OR aREAS IN THE FOURTH &RRY
AREA X 902-1675 FOR PURCIIASE OF SUPPLIES AND
SERVICES TO BENEFIT STATES OR ARE4S IN THE FIFTH
AhiAY AREA X '902-16‘?6 FOR PUR(CHASE OF SUPPLIES
ANL SERVICLS 0 BENEFIT S“ATES OR &1kAS IH‘TI‘HE
SIXTH &RKY AREA X IT IS POIKRTFD OUT THAT IT IS
NOT %:ERE THE SUPPLIES AND SL:EY OR SF]-'&‘.'ICES
) UNCLASSIFIED
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UNCLAESCIFIED
«RE PROCURED X BUT RATHER TO WHAT ARXY AREA THEY
«ILi; SEHEFIT THAT DETERMINES THE ALZT SERTAL NUI-
“ER X IN INSTANCES WHERE AN OPCN AIMT IS PROPERLY
CHARGEABLE UNDER NORMAL CIRCUNSTANCES X THE APPLI-
C4BLE ALYT SKRIAL NUMBER AS LISTED XZOXXXCUC{ABOVE
A¥D THE FISCAL CSTA WUWBER OF THAE STa INCURRING THE

OLLIGATION WILL EE SUBSTITUYED IN LIEU OF OPEN ALMT

SERIAL HUXBER AKD 0PEN AL¥T STi# KUMER PAREN 599-
999 PAREN RESPECTIVELY X CARE WILL BE EXERCISED BY
EACH SAC ST4 TO INSURE THAT LCCODNTING AND REPORT=
I¥G FOR PURCHASES OF SUP’LIES AND SLANT OR SERVICES
FOR OPERATION SNOWBOUND WILL NOT BE COEMINGLED WITH
EEG S,C SUBALLOTHENTS X ANY OBLIGATIONS OR EXPEIDI-
TURES ALREADY ADE IN DIRECT SUPPORT OF OPERATION
SNONBOUND %ILL BE CORZECTED BY KEANS OF ABLE COR-
RECTION VOUCHER PAREN 14-37 PAREN CREDITING THE HEG
S4C ALYT SERIAL NUMBER AND CHANGING 2M. OF ZHD ALMT
£r'RIAL NUBERS LISTE® ABOVE LEPFNLING UPON THE ARLY
AREA PENEFITTING FROM SUCH OBLIGATION X AREY ARDBAS
WILL SE CETE;MINED BY DEPT OF ARMY CIR 64 OF 1948 &S
LFENDED BY DEPT OF ERMY CIR 473 OF 1946
UNCLASSIFIED
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SUPPLEMENTARY DATA
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A
WALLL
pR2P JuIC

FY UFC 4¢/Cc FIFTH 4RMY CHAICAGO ILL 29172¢Z

7O UNXX/iAd GEN LEWIS 4 PICK ¥0 RIVR DIV CORPS OF
ENGRS 2¢6 S 19TH ST OiAHAE NEBR

I3FO TO UEPC/DEPT OF THE ARMY PEATAGON BLLG WASH
DC ATT P&O DIV

« o

JUXC/EX*CUTIVE NEEFASKA MILITARY DIST 9TH FLOOR

FEDL BLLG 15TH 4ND DODGE STS OMARA TEBR

o o e ¥D GENC

FROM ALFCA @1264 RFF AR 5¢@ DASE 6¢ AND FIFTH ARMY
LIS4LSTER PLAN CHA 1945 PD PARA THE PRESIDENT HAS
DESIGNATED THE SNOWEOURD WESTERN STALTES A DISASIER
A{REA AND HAS AUTHCRIZED THE USE OF SUCH RERCURCLS

OF THE NATLIONAL LILITARY ESTA:LISH:ENT &S ARE APPRU-
$0 THE MELIEF OF TH'S AREA BASED ON RRCUEST BY THE
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FEDERAL WORKS ALLINISTRATIR PD THIS AUTHORIZATTION
PROVIDES FOR THE (X INDITURE OF ANY FUNDS HOW AVAIL-
AELE TO THE DEPARTEENT OF THE WATIONAL MILITARY ES-
TABLISH:MENT WITHOUT REGARD FOR A-PROVED APPORTIINEET
PD THIS IRCLUDKS FUNLS AVAILARLE FOR RIVER AND [H4REJF
AZD FLOOD COF'HOL WORK JIF THE CORPS OF ENGINEERS PD
THEREFORE CMN& ¥0U WILL TAKE SUCH ACTION AS YOU DEEM
APPROPRIATE TO PROVIDE RELIEF FOR SNO¥BOUND FAMILIES
aND LIVESTOCK IN EDUHVARMI ARE4L PD 8UCH ACTTIOR
SHOULD BE BASEL ON RECUEST BY Of SUBIITTED THROUGH
THE LOCAL FETER.L WORKS ATNTHISTRATION REPRESENTA-
TIVES PD PiRAL FOK THIS ?URPQSE ALL D SLASH A Rl -
SOURCES IN YQUR i{REX ARE PLACED UNDEE YOUR CONTROL
PD PERSONZEL CMA SUPPLIES CHA OR EQUIPHENT CMa ADDI-
TIONAL TO THAT AVAILAELE TQ YOU CHA MAY BE OBTAINED
ON RECUEST TO THE DIRECTOR OF PLAHS AND JPERATI N

PD CAREFUL AND ACCURATE ACCOUNTING OF ALL FUNDS EX-
PENDED %ILL BE ¥ADE AND REPOFTED TO THE ARMY COMP-
TﬁOLL?R IN ACCO®DANCE WITH THE PROVISINNS OF AR 50@
DASH 6@ PD USE OF PERSONEEL Cka FUNDS Cifa AND RE-
SOHR&ES OF THE €ORPS OF ENGINEIKS RIVER AND HAZLOR
FLOOD CONTROL PROJECTS CHi SHOULD) BE COORLINATED
WITH APPROPRIATE DIVISIOY ENCINEERS PD THE SECHE- -
TARY OF LEFENSE HAS DESIGWATED TEE D SLASH A4 AS

- BXECUTIVE &GETIT FOF ALL OF THE NATIOHAL'MI@IT&?Y
ESTASLISHLENT RELIEF ACTIVITIES IN THE DISASTER

AREA PD THIS HQ IS AUTHORIZED TO CALL O¥ APPROPRIATE

1062
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Nav¥ AND AIR FORCE COILiANDERS IN YOUE AREA FOR SUCH

ASCISTANCE AS YOU DEEN NECESSAHY PD PRESENT RELIEF
ACTIVIIINS BY THE ¥iVY AND AIR FORCE ¥AY CONTINUE
UNINTEARUPTLD BUT ARNY COMUANDEIS #WILL COORDINATE
THE HELIkr ACTIVITIES OF ALL THREE SERVICES PD NAVY
AND AIR FdHCE COZiENDERS WILL BE INST-UCTED TO THIS
EFFECT BY THEIR RECPECTIVE SIEVICES PD PARA EFFECTIVE
720N SECEIP[ HEREQOF ¥YOU RE LESIGRATED COMSANDER CiA
FIFCH ARMY DISASTER FORCE QUOTE SNOWBOUND QUOTE IN
ACCOADANCE WITH PAR 2 A PA4REN ONE PAREN 4R 5§ DusH
6@ PD PaRA SUBJECT TO THE PROVISIONS STATED ABOVE
CHEA AND SUBSE: UERT TIRLCTIVES FROM THIS HG YOU WILL
DIRECT ALL APPROPRIATE ACTIVITIES wITHIW THE FIFTH
ARMY ANLEA TO S:FEGUAED LIFE CMA ALLEVIATE SUFFERING
4ND CONSERVE LIVESTOCH C. i IN 4CCORLCANCE WITH THIS
DIEECTIVE AND PAR 2 4 PAREN ONE PAREY 4R 5¢¢@ LacH 67
PD PARA FIFTH :RHY DISASTER PLAN WILL STRVE 4S &
GUIDEL IW THE ACCOIZPLIS:IEE®NT OF THE MISSION YOU PRE-
SENT STAFF WILL BE SUPPLEUENTED BY THIS HQ TO LEET
YOU REQUIREMENTS AS COMIUNICATED BY YU CMa AND TO
TROVIDE NECESSARY LIAISON A4S REGUIR D BT THIS 43 PD
INITIAL MOVELENT OF TROOPS AND INLIVIDUALS TO YOUR
COMUAND INCLUDING THOSE INDIVIDUZLS ALREADY PAR-
PICIPATING IN THE OPLRATION «ILL BE MaDE BY 9¢Is HQ
PD EXECUTIVES Cidd STAATE JILITARY DIST-ICTS CMa IN
THET+ PLESENT LOCATIONS CMA ARE AT YOUR DISPOSAL
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FOR LI.ISON WITH STATE AGENIS OF THr FELERAL WORKS
ADNMINISTRATION AND WITH STATE GOVERFEORS PD FECESSATY
DOUIPYENT CHA PLESONNVEL AND SERVITES NOT UNDER YOUR
DIRECT CONTROL WILL BE REGUESTED OF THIS HG PD

PARA NECESS&RY JOURWAL OF DAILY OPCRATION V/ILL BE
ALINTATHED UPON wiICH TQ BASE PTRIODIC REPORIS AND
FINAL HISTORY OF OPERATIONS PD CAREFUL AND ACCURATE
ACCOUNTING OF ALL FUNDS EXPENDED WILL BEE MADE AND
RFEPORTED TO THE ARMY COMPTROLLYE IN ACCOhDANCé WITH

PROVISIONS OF AR 5@¢ DASE 6@ PD
29/1915%
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SAC INSTRUCTIONS TO STATIONS

SUPPLERNENTARY DATA
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COMGERSAC UNCLASSIFIED
COMGENAF EIGHT CARSWELL AFB TEX
COMGENAF FIFTEEN COLO SPRINGS COIO PRIORITY PRIORITY

COMGENAIRDIV THREE ONE ONE TOPEKA x. #5@ auts
AFB KANS —Lyy —INOLASSTFIRED

CO OFFUTT AFB OMAHA NEBR/MAILED/

INFORMATION TO: CGBOMBWG NINE SEVEN BIGGS AFB TEX
COBOMBWG SEVEN CARSWELL AFB TEX
COBOMBWG FOUR THREE DAVIS MONTHAN AFB ARIZ
COFTRWG TWO0 SEVEN KEARNEY A¥B NEBR
COBOMBWG FIVE ZERO NINE WALKER AFB NMEX
CO CASPER AFB CASPER WYOMING
COBOMWG NINE TRREE CASTLE AFB CALIF
COBOMBWG TWO EIGHT RAPID CITY AFB SD
COBOMBWG TEREE ZERO ONE SMOXY HILL AFB KANS
COBOMBWG NINE TWO SPOKANE AFB WASH
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CO WENDOVER AFB WENDOVER UTAH
CO MOUNTAIN HOME AFB MOUNTAIN HOME IDAHO

DM2B ¥ &/ PD OPERATIONS SNOWBOUND AND HAYRIDE RE RCS
SAC-3M-U10 REPORT OF OPERATIONS X EN-AGCSCRDANGE-RIESF

THE FOLLOWING DETAILED INFO REQUIRED X BY
AIRCRAFT MODEL (1) NUMBER OF ACFT ON HAND (2) NUMBER OF -
AIRCRAFT IN COMMISSION (3) NUMBER OF FLIGHTS (4) NUMBER
OF HOURS FLOWN (5) NUMBER OF TONS OF FOOD HAULED

UNCLASSIFIED
1 2

Control No
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UNCLASSIFIED

oy,
(6) NUMBER OF TONS OF HAY HAULED (7) NUMBER OF TONS
OF OTHER SUPPLIES HAULED X REPORT ONLY SAC CARGD AND
ADM: ACFT X THIS MESSAGE CHANGES THE UNCLE TEN REPORT
T0 INCLUDE THE ABOVE UPON RECEIPT AND TO BE FORWARDED
" DAILY TO THIS HQ MARKED DM2B REPEAT DM2B SNOWBCUND
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DM2B /¥a jor Campbell /rod /3206 121000 Feb

Control Neo
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COPY
EJ 98 -
PP JWXC 1949 Feb 10

M JEP/75A/HQ USAF WASH DC 1019282
TO UEDC/COMGENAMC WRIGHT PATTERSON AFB DAYTON OHIO
JESGL/COMGENAPG EGLIN AFB VALPARISA FLA
JESBA /VOMGENATRC BARESDALE AFB SEREVEPORT LA
JESC/VOMGENAU MAXWELL AFB MONTGOMERY ALA
JEPAE/COMGENCAC MITCEEL AFB EMPSTEAD NY
UEPBF/EQ COMD USAF BOLLING AFB WASIKGTON DC
JEZC/VOMMATS ANDREWS AFB CAMP SPRINGS MD
JWXC/COMGERSAC OFFUTT AFB OMAHA NEB

*F GRNC
FROM AFAPA 6467

REQUEST WEEKLY REPORT ON AIR FORCE PARTICIPATION IN

DISASTER RELIEF OPERATIONS CMA INCIUDING QUOTE HAY-
RIDE UNQUOTE AND QUOTE SNOWBOUND UNQUOTE SHOWING BY
AIRCRAFT MODEL (1) NUMBER OF AIRCRAFT ON EAND (2)
NUMBER OF AIRCRAFT IN COMMISSION (3) NUMBER OF FLIGHTS
(4) NUMBER OF HOURS FLOWN (5) NUMBER OF TONS OF POOD
HANDLED (6) NUMBER OF TONS OF HAY HANDLED (7) NUMBER
OF TONS OF OTHER SUPPLIES F A UMMARY REPORT SHOWING
COMMAND TOTALS ONLY IS REQUIRED PD FIRST REPORT WPLL
VOVER THE PERIOD FROM BEGINNING OF OPERATION THROUG 4
FEBRUARY PD SUBSEQUENT REPORTS WILL COVER OPERATIONS
FROM SATURDAY THROUGH FRIDAT PD REPORTS WILL BE TRANS-
KITTED BY TWX TO CG CMA CAC CMA WHO HAS BEEN DESIGNATED
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AS COORDIFATOR-OF ALL AIR FORCE DISASTER RELIEF ACTIVI-

TIES CMi& WITHE AN INFORMATION COPY 19 CHIEF OF STAFF CMA

HQ USAF CMA FASHEINGTON 25 CMA D C CMA ATTENTICN COMP=-
TROLLER PD FIRST REPORT SHOULD BE DISPATCHED S0. AS TO
REACH CG CMA CAGC AND THIS HQS NOT LATER THAN 16 FEBRUARY
1549 PD SUBSEQUENT REPORTS SHOULD BE DISPATCHED SO AS TO
REACK CG CMA CAC AND THIé BQS NCT LATER THAN FIVE DAYS
AFTER CLOSE OF PERIOD COVERED BY REPORT PD REPORTS CON-
TROL SYMBOL AF=-AC-Ul HAS BEEN ASSIGNED TO THIS REPOR%

CFN 6467 1 2 3 4 56 7 4 25 16 1949 AF-£C-U1
- ' 14/213¢Z FEB

COPYX
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HEADQUARTERS STRATEGIC AIR GOMMAND

ROUTING AND RECORD SHEET

SUBJEGT: Cost of Operation Snowbound

T0: Dir of Pers, ATTN: Surgeon OATE 4 Feb 49
Dir of Operations, ATTN: Elsctronics
Dir of Materisl

COMME&T N)

1
dp /2235

" Lt Green

Comptroller

Comptroller's Division has the responsibility to
collesct information on all costs connscted with
Operations Snowbound. Request that personnel, your
Division, who perticipate in this program for any
period of time that is mors than ons %1) hour, in-
cluding planning or sdministration, submit a report
(RCS SAC=PI~02) to the Analysis Ssction, Comptroller,
Thess reports will be submitted weskly, starting
with Monday, 7 February,1949, and esvery Monday there-
after during the period of the program, Report should
spscify detalled cost of time spsnt, pay, material
consumed, telephons calls (length of call and try to
obtain ¢o6st of call from operator), teletypes, etec,

/5/ Re 0. Gork
R. 0. GORX
Colonel, USAF
Comptroiler

Hq SAC Form 10-2-71 (Rev. 16 Feb 48)) PAGE w USE BOTH SIDES OF SHEET
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INSTRUCTIONS FROM CAC

IN REFERENCE TO COSTS

STUPPLEMENTARY DATA
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T-1620
Commanding Gsnearal Contlnental Air Command
Mitchel Air Force Base New York 10 Feb 2146

Commanding General Strategic Alr Command
Offutt Ailr Force Bass Omaha Nebraska

Commanding General Air Materlsl Command Wright
Patterson Alr Force Base Dayton Ohlo

Commanding Gensral Alr Proving Ground Eglin Alr
Force Base Florida

Commanding General Air Training Command Barksdals
Air Force Base Louisiana

Commanding Gensral Air University Maxwell Air
Force Base Montgomery Alsbama

Commanding General Headquarters Command United
States Alr Forcs Bolling-Alr Force Base
Washington D C

Commander Military Air Transport Service Andrawa
Air Force Base Camp Springs Maryland

Info Chisf of Staff United States Air Force Washington
DC

AFCONACF P 2686, ngeronco message Headquarters ?nited
States Alr Force AFAPA 3742, 7 February 1949, Further
clarification rendered as follows: Information A, B
and C ~ All personnel on temporary duty or detached
service will bs costed by home station. All other
psrsonnal costs will be reported by 1nafallation at
which incurred, Ths payroll costs for an individual
devotigg more than 50 percent of a day to Operation
Haylift will be costed to Oéaration Haylift for that
entire day., For the purposs of compiling Operation
Haylift only, disregard 15th of the month rostsr
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employed in AF Manual 170-5 for determining pajyroll
costs and account for all payroli costs on the actual
mimber of deys chargeable to this operation.

Item of information D=- All suppliss except fuel
and lubes will be costed by furnishing installation.
This includes replacement parts, ghdical supplies,
clothing, food and all other supplies from Air Force
stocks,

Item of informatlon E = As of tha first day of
the month the Bass Operatlions will extract from ail
AF Forms 1A of all 4/C physically bresant at the in-
stallation, the total A/C and lubricants consumed in
sxecution of Opsration Haylift for the preceding month.
The Base Operations Officer will forward total A/C
fusl and lubricants thus obtained to ths office respon--
3ible for praparation of the.cost control report of
the installation., A notation will be made on AF Form
1 & above the box "Servicing station of takeoff",
stating that cosat reporting information referencs
fuel and lubricants Operation Hayride has besen ex-
tracted for preceding honth, Eech Pilot of an air-
‘craft performing an Operation Haylift flight will be
responsible for entering a statement to that sffsct
in the remarks section of the AF Form 1A upon comple-

tion of sach flight. This Information will be used
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C =t

by Base Operations in computing fuel and lubricants
for costing purposss ars contained in TO 00 DAS 354 2,
1 July 1948, '
Item of information F == All temporary duty costs
will be costed by home station, '

Item of information G = All other costs chargeabls

to this Bperation not 1isted above will be rsported in
this item total, i )

The remarks section of the regular cost control
report for Jamary will not show data on Operations .
Haylift. Data for the month of Jamuary will be shown
in the remarks section of the February cost report
along 'with costs for the month of February,

It is recommended that all Mejor Comma-nds require
negative reports from all installations under their

Jurisdiction to insure complete reporting,

’

Action to Comptroller

Information to Chief of Staff
Information to Director of Operations
Information to Director of Psrsonnel
Informat:lpn to Director of Hateriel

Information to Plans




